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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  38TH  ARTiaERY  BRIGADE  (AD) 
APO  SAN  FRANCISCO  96570 


EAAB-OP  15  Aug  70 

SUBJECT:  Operational  Report  of  the  38th  Artillery  Brigade  (AD)  for  the 
Period  Ending  31  July  1970,  RCS  CSFOR  (Rl)  (U) 


SEE  DISTRIBUTION 


1.  (C)  Section  1,  Operational;  Significant  Activities 

a.  The  organizational  structure  of  the  38th  Artillery  Brigade  is  indicated 
in  Inclosure  1.  The  Brigade  and  its  five  subordinate  battalions  are  presently 
organized  under  MTOE  44-002E,  FfTOE  44-236D,  MTOE  44-237D,  MTOE  44-536D  and  MTOE 
44-537D. 

b.  The  new  Brigade  G-Serles  conversion  authorization  documents  (MTOE  44-002G, 
MTOE  44-236G,  MTOE-237G,  MTOE  44-536G  and  MTOE-537G)  have  been  submitted  to  higher 
headquarters.  Functional  operations  under  these  documents  will  be  effected  upon 
receipt  of  DA  approval. 

c.  Brigade  Operations:  Significant  Activities. 

( 1)  Tactical  Operations; 

(a)  The  38th  Artillery  Brigade  (AD)  is  under  operational  control  of  Comnander, 
Air  Force  Korea  (COMAFK).  The  38th  Artillery  Brigade  in  turn  exercising  operation* 
al  command  and  control  of  US  and  ROK  Army  Air  Defense  units  within  the  Republic 

of  Korea.  This  control  is  extended  thru  a  Brigade  element  located  in  the  TACC  at 
Osan,  to  the  Brigade  AADCP's,  to  the  Battalion  OC's  and  fire  units. 

(b)  Fire  unit  Alert  Status.  US  Nike  Hercules  units  are  scheduled  so  that 
two  units  are  always  ready  to  fire  a  missile  within  15  minutes,  two  units  within 
one  hour  of  alert,  one  unit  within  three  hours  and  one  unit  is  released  on  a  main* 
tenance  status  of  alert.  Status  is  changed  weekly  so  that  Hercules  units  have  a 
maintenance  period  every  sixth  week.  US  Hawk  units  normally  change  alert  status 
every  three  days.  Once  every  eight  weeks  each  Hawk  Battery  is  placed  on  mainte* 
nance  status  for  a  period  of  seven  days.  During  normal  operations,  six  Hawk  Batter* 
ies  are  at  fifteen  minute  alert,  four  are  at  one  hour,  and  four  Batteries  are  at 
three  hour.  Two  units  are  released  for  maintenance.  From  BMNT  to  2  hours  later, 
the  Hawk  alert  status  is  increased  on  a  daily  basis.  During  this  period,  3  Batter* 
ies  are  placed  on  five  minute  status,  an  additional  four  Batteries  are  at  fifteen 
minute  and  three  are  at  three  hour  status. 

(c)  ADA  Response.  During  the  reporting  period,  ADA  units  responded  fourteen 
times  to  unknown  tracks,  three  times  to  North  Korean  tracks  and  once  to  a  Russian 
track.  In  each  case,  a  minimum  of  two  units  and  seven  cases  five  units  were 
brought  to  five  minute  status.  The  number  of  Batteries  affected  depended  upon 
the  magnitude  ol  the  threat  and  the  location  of  the  individual  tracks. 


CONFIDENTIAL 

1 


FOR  OT  UT 
70  1147 
Inc  tos'ire 


•OIMNttMIATSmilllMVMI; 

muamumnwm. 


CONFIDENTIAL 

(d)  The  Brigade  participated  in  two  joint  Army,  Navy  and  Air  Force  Exercises 
(Commando  Tiger)  during  the  last  quarter.  US  Air  Force,  Navy  and  Republic  of 
Korea  Air  Force  aircraft  conducted  simulated  air  strikes  in  the  Republic  of  Korea. 
These  faker  aircraft  penetrated  the  Korean  air  defense  sector  to  provide  training 
for  Army  Air  Defense  Units. 

(e)  EB-57  ECM  Operations.  The  Brigade  participated  in  29  ECM  exercise  mis¬ 
sions  during  the  last  quarter.  The  participating  units  gained  much  needed  experi- 

ence  in  ECM  operations  and  the  use  of  System  Counter  Measures.  This  "live" 
training  has  proved  to  be  an  extremely  effective  training  vehicle. 

(2)  AN-MSG'4  Fire  Distribution  System.  The  non-operational  condition  of  the 
operations  central  AN/MSQ-28B  discussed  during  previous  reports  remains  a  contin¬ 
uing  problem  because  of  extensive  field  modifications  without  annotation  of  the 
applicable  records.  An  extensive  ma'  srial  Inspection  was  conducted  on  both  AN/ 
MSQ-28's  by  ECOM  Reps.  The  results  of  the  inspection  indicate  that  both  AN/MSQ- 
28B's  can  be  refurbished  locally  and  returned  to  operation  by  utilizing  local  and 
contract  personnel.  No  date  has  been  set  for  the  start  of  refurbishing  these 
systems. 

(3)  Construction  Review.  In  response  to  a  critical  facilities  shortage,  a 
plan  has  been  developed  to  combine  self-help  projects,  a  relocatable  building 
project,  and  a  concrete  block  building  construction  plan. 

(a)  EightfcArmy  has  a  current  listing  of  unit  self-help  projects  for  this 
headquarters  and  will  provide  materials  for  the  projects  through  its  direct  re¬ 
sources. 

(b)  The  relocatable  building  program  will  provide  fourteen  buildings  for  use 
as  barracks,  recreation  facilities  and/or  ready  rooms.  The  program  has  construc¬ 
tion  scheduled  to  begin  in  July  1970  with  an  early  winter  completion  date  antici¬ 
pated. 

(c)  The  concrete  block  building  plan  is  to  provide  twenty- four  (2^)  buildings 
for  ready  rooms  and/or  day  rooms  with  anticipated  construction  date  early  in  the 
fall. 


(4)  CIGOREP.  Thirty-four  of  the  fifty-two  projects  in  the  security  fencing 
and  lighting  plan  have  been  completed.  One  project  is  still  awaiting  government 
furnished  materials.  The  remaining  programs  will  be  completed  at  battery  level 
consistent  with  tactical  requirements.  Because  of  reduced  personnel  strength  a 
completion  date  can  not  be  determined  at  this  time.  This  project  is  approximately 
87%  complete. 

(5)  Barrier  and  Fortification  Project.  Materials  for  the  project  are  now 
being  acquired.  The  barrier  project  will  utilize  concertina  wire  and  tape,  i^.erman 
wire  and  barbed  wire  to  augment  the  existing  perimeter  fencing.  The  wire  will  be 
laced  with  trip  flares  to  alert  guards  uf  Intruders.  Sandbags  will  be  utilized 

to  construct  or  augment  present  bunker  and  service-hardened  perimeter  emplacements. 

(6)  Nike  Hercules  Systems  Exchange.  During  tha  calendar  year  1970,  J  systems 
will  be  exchanged  for  depot  rebuilt  systems.  The  first  system  being  exchanged  hat- 
arrived  and  the  exchange  is  approximately  907.  complete.  The  remaining  two  systems 
are  scheduled  to  be  in  country  by  mid-September. 
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(7)  AN/(21C-122  Radios.  During  the  last  quarter  fiscal  year  197O,  five  (5) 
new  family  AK/®C-122  radios  were  received  by  the  38th  ArtUiery  Brigade.  These 
radios  vfill  provide  the  brigade  v/ith  its  initial  teletype  received  radio  system. 
To  insure  adequacy  of  operational  laaintenance,  a  course  of  instruction  was  given 
by,  an  EC(»I  representative  vto  two  (2)  .oporators. por  Battalion  and  two  (2;  opera-* 
tors  from  HHB,  38th  Artillery  Brigade. 


(8)  Aviation  Section.  The  following  reflects  action  tokui  on  o^atio^ 
mission  requests  which  v;ere  submitted  to  the  38th  Artillery  Bri^de  (AD)  Aviation 
Section  during  the  reporting  period; 


MAT 

MISSION  REQUESTS 

FLOWN 

PISAglOVAL 

38th  /urty  Bde  (AD) 

159 

119 

32 

1 

Forwarded  to  EIISA 

8 

7 

1 

JUNE 

38th  Arty  Bde  (AD) 

181 

129 

40 

0 

Forwarded  to  EUSi\ 

112 

9 

iiM. 

38th  Arty  Bde  (/D) 

148 

101 

38 

Fonyarded  to  EUSA 

-A 

__Z 

Totals  for  the  Period 

486 

349 

110 

(9)  Aviation  Facilities.  The  site  plans  for  the  38th  Brigade's  Aviation 
facilities  at  Osan  Air  Force  Base  are  being  reviewed  to  grant  a  demolition  excep¬ 
tion  and/or  waiver,  PACAF  is  deferring  FIWaL  site  approval  pending  a  surwy  of 
future  base  expansion  at  Osan  Air  Force  Base.  An  aircraft  hanger,  presently  a 
Keesler  Air  Force  B<-sq,  vrill  be  relocated  if  a  nevi  building  car.  net  be  acquired. 


(to)  Tntollignneo  and  Security. 

(a)  US/iRrAC  and  Eighth  Arnij'  personnel  recent I5'  visited  a  38th  Brigade  Nike 
Hercules  site  to  evaluate  feasibility  and  requirer.ifcnts  for  installatlcn  of  » 
intrusion  alarm  system  on  missile  storage  structures.  Presently,  US.JIPAC  and 
Eighth  Any  engineers  aro  conducting  final  evaluations,  estimates  and  planni^ 
prior  to  initiating  a  program  to  install  these  devices.  InfortJation  <£  finaliza¬ 
tion  of  planning  is  anticipated  within  90  days. 

(b)  During  the  past  two  months,  the  Brigade  has  bean  conducting  a  test  of  the 
Personnel  Seismic  Intruder  Device  (Pcr8id-4.»)  at  a  Hercules  tactical  site.  This 
test  is  being  conducted  to  detarmine  the  feasibility  value  of  the  PorAd-W»  to 
enhance  security  at  38th  /artillery  Brigade  Nike  Hercules  lissile  sites.  Termina¬ 
tion  of  t'  c  test  and  a  final  report  is  a;»ticipatoe  within  i.ugust  1970, 

(11)  ineroasod  Readiness.  During  the  period  24'^une  through  1  ..ugust  1970, 
all  elements  of  the  brigade  maintained  an  increased  readiness  posturo.  This  postwo 
was  rfflintr.incd  in  view  of  th>.  20th  annivv-roary  of  the  North  Korean  initJition  of 
hosttlics  and  possible  increased  infiltration  and  harassnmnt  by  North  Korea, 
Although  there  was  no  actual  change  in  ErCON  the  units  of  the  A'lgado  manned 
coiarand  pests,  reviewed  contingency  plans,  exercised  ground  defonso  plans  and 
increased  radar  survi^.ll&neo. 
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(12)  Task  Force  Smith.  The  Brigade  sponsored  the  annual  Task  Force  Smith 
Memorial  Cerenony  on  5  July,  v/hich  coramemorates  the  initial  US  Battle  in  the 
Korean  War.  The  Ceremory  wa&  held  at  Chimigi  Hill  outside  of  OSAN  at  the  Task 
Force  Smith  Memorial,  intending  the  Ceremony  was  LTG  Cassidy,  KG  EUS«,  Maj  Gen 
Haloy,  cam,  Lew  ROKjv,  and  3G  Le  Van,  CG,  38th  *orty  Bde.  The  ceremony  includ¬ 
ed  a  VJreath  Laying  Carewny  and  speeches  by  LTG  Cassidy  and  hr  Tang,  the  Korean 
Sponsor  for  the  Cercnicny, 

(13)  Personnel  Shortages.  This  coarand  is  suffering  a  serious  paraonnel 
shortage.  During  the  last  three  months  v.'e  licve  received  approximately  70^  fi^ 
on  our  requisitions.  The  mission  itipa.ct  of  the  critical  shortage  is  substantial. 
While  receiving  signal  equipment,  the  shortage  of  signal  related  KOS's  (05B,  31M, 
etc)  renders  this  equipment  useless.  The  security  of  our  missile  sites  remains 
in  jeopardy  because  of  the  lack  of  qualified  sentry  dog  handlers.  Mess  halls 
throughout  the  brigade  are  under-staffed  because  94B20*s  (cooks)  are  under  50> 
strength.  These  are  just  a  few  examples  of  coixion  critical  shortages.  We  are 
also  v/ell  under  authorized  strontth  in  our  missile -peculiar  DOS's  such  as  16B 
(Hercules  liissile  Creinnan)  and  loE  (Hawk  Fire  Control  Crewman),  v;hich  again  has 

a  serious  impact  on  our  ability  to  perform  the  mission,  hs  of  27  July  1970,  our 
strength  \r&s  62}’,^  with  authorizatio.n  of  L5^2  and  assigned  of  3705.  (Enlisted 
Personnel) , 

(1L)  Requisitioning  and  .'.ssignmortts.  The  quality  of  requisitioning  has 
increased  substantially  due  to  the  LOSS  r.cport  which  we  receive  monthly  from 
Eighth  /vTny,  Wo  arc  able  to  r  .quisxtion  strictly  from  this  report  which  projedta 
assigned  gains  and  losses  for  vit  least  a  7  eionth  period.  We  have  boon  able  to 
purify  our  assigned  system,  and  with  the  exception  of  rare  special  requirements, 
assignments  of  enlisted  personnel  is  based  strictly  on  an  KOL  book  for  the  Brigade 
which  is  kept  current. 

(15)  ueonlistment .  From  January  70  to  June  70  the  Brigade  has  achieved  or 
passed  the  assigned  reorlistment  by  Eighth  .'irr.y.  Effective  1  July  70, 

the  H.JIK  has  bo^n  changed  (one  enlisted  for  ^ach  100  me*,  assigned).  The  Brigade 
reonlisted  25  personnel  during  July  egair.st  a  \IM  of  37.^  or  66. 5,^. 

(16)  y5£,  Thv.  Brige.clu  has  be^r.  fertuiV'.t-  to  have  hosted  several  bSO  shows 
which  wore  thoroughly  enjoy .d  by  th-  personj-.e!  stationed  at  the  isolated  firing 
batteries  of  this  coim.iand.  !*o:'e  of  these  shows  would  ree.p  great  benefits  in 

troop  moral. 

(17)  Redoclovnicnt .  Requests  for  cuHailrxnts  of  Foreign  Service  Tour  (FST), 
eifconsions  for  the  purposes  of  early  rel-ase  .-xnd  a:rly  discharge ,h.vo  received 

a  close  scrutiny  in  light  of  our  ;jer30!*.iel  (.roblem:,  ,.11  such  requests  aro 
personally  ipprovod  or  disapprovvd  by  th-  Brij-t'da  Corii.t.ndtng  General,  and  proper 
justifica- ion  is  neces'cwy  before  favor  ible  cor.sidorf '  ion  is  given. 

(16)  ..ctivitv 

a.  The  suixicr  rtonths  in  the  p^st  h:;ve  cb:)sist.nt.ly  boon  periods  of  increased 
agent  activity.  This  trend  is  .'.ntieijiataa  tliroujh  tl.e  sumrwr  of  1970,  Corawinders 
are  rvidndud  that  this  increased  ti.rvat  requires  agtii'essive  unit  oocurlty  procedure 
to  meet  the  increased  potential  hostile  acts.  In  addition,  unit  cooLandors  and 
Security  personricl  must  vij^orousl;'  r.;ir.tain  ccuntei  intelligencc  activitios  to 
deny  the  e'nsny  op;MrtunitiC!S  for  Iwstilo  actions.  The  following  air  activity 
(unknowns )/lJI  incldcats/sea  infiltrations  viere  re.  orted  to  this  headquarters  for 
tho  months  of  hay  (8/8/3).  Jun  (3/11/8),  and  Jul  (4/6/6).  In  each  caso  of  air 
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ftctivity  (unknovw),  UI  Incidents,  or  sss  infUtrstl^s  «nd  aeetirsts 

reports  and  dlsseminatir^n  of  infonnatlon  Is  essential  and  reoalred  to  enable 
tactical  units  to  rapidly  respond  to  the  various  tactical  situations  to 
implesient  increase  security  and  alert  neasuree* 

b.  Attented  terrorist  ottacks  on  key  South  Korean  government  and  military 
officials  at  public  events  indicates  th't  arcnts  strive  for  completion  of  hlvh 
propaganda  terrorist,  activities .  A  terrorist  assassination  of  hieh  ranklnv 
officials  would  have  major  psyeholOf-'ical  .ind  political  impact  value.  A 
similar  terrorist/sabatoge  action  that  w^uld  have  a  hi^  propaganda  Impret  value 
is  the  destruction  or  neutralization  of  a  sensitive  military  installation.  Due 
to  the  wide  dispersion  and  isolated  nature  of  38th  Brlt^ade  sites,  each  site  is 
a  potential  target  of  major  proportions  for  a  terrorlst/sabatoge  act  havint 
psychological  and  propaganda  value.  This  physical  security  at  38th  T*rl«»ade 
missile  sites  continues  to  be  of  paramrwt  importance. 
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ittallon  Operations;  Significant  Activities 


1,  7th  Battalion  (H/.VTC),  2d  Artillery 

a.  During  the  reporting'  period  HC  Btry  and  D  Stry  completed  8th  Army  Compand 
Haintenance  Hanagement  Inspectiohe  (CH4I).  Hq  Btrj^  and  B  Btry  readily  paeaed 
their  initial  inspection,  but  a  fev  weak  areas  vere  discovered  at  D  Btry;  these 
areas  had  to  be  reinspeoted.  D  Btry  corrected  the  deficiencies,  gave  added 
emphasis  to  their  preventive  rnaintenance  program,  and  passed  their  second  inspec- 
tion. 


b.  Indicated  below  are  the  results  of  Combat  Readiness  Evaluations  (CBE) 
conducted  by  USARPAC  during  the  reporting  peric 


BATTERY 

DATE 

RESULTS 

B 

7  May  70 

ICP.  SAT /SAT 

D 

8  May  70 

LCR  SAT/SAT 

C 

11  May  70 

LCR  SAT/Ut;SAT 

C  Btry  received  an  Unsatisfactory  Crew  Perfcmance  rating  in  the  launcher  area, 
because  a  crev/man  Improperly  secured  a  missile  initiator  door  during  the  CRE. 

c.  Indicated  below  ere  the  results  of  CPS*s  conducted  by  He,  30th  Arty  Bde 
(AD)  during  the  reporting  period. 


BATTERY 

DATE 

RESULTS 

C 

5  May  70 

MCR  Ut’SCCRED 

C 

12  May  70 

NCR  UMSCCRED 

C 

19  JWi  70 

LCR  SAT/SAT 

D 

6  Jul  70 

LCR  CAT/SAT 

B 

11  Jul  70 

LCR  SAT/UE’SAT 

B 

16  Jul  70 

LCR  SAT/SUF 

C 

16  Jul  70 

ICR  SUP/SAT 

The  Not  Confcat  Ready  (!'CR)  evaluation  C  Btry  received  on  5  May  70  vras  due  to 
eouipment  failure  in  both  firing  sections  during  the  CRE.  The  f'CR  C  Btry 
rtseived  on  12  Jun  70  was  because  the  unit  failed  to  achieve  the  required  nunhar 
of  missile  ready  ll{^ts  within  the  proscribed  time  limit.  B  Btry  received  an 
unsatisfactory  Crew  Performance  in  the  launcher  area  on  11  July  1770  due  to 
safety  vlolatlcns. 

d.  The  Radar  Signal  Simulator  (AN/TFC-21)  was  moved  from  the  teetical  site 
of  D  Battery  to  Battalion  He-<douarters ,  and  integrated  into  the  items  of  taetidsl 
float  equipr.ient  of  the  Direct  Support  Platoon  (DSP),  Relocating  this  eouipmani 
proved  to  have  nvnher  advantsgea.  Simulator  training  did  not  interfara  with 
battery  maintenance  operations;  the  simulator  was  mors  centrally  located,  and 
therefore  more  accessible;  it  was  much  easier  for  msintenancs  psrscnnsl  to  have 
access  Ic  thu  simulator,  and  keep  it  opc  -'tional;  simulator  training  did  not  havd 
to  b#  sehudulcr!  around  the  status  of  the  liring  battery,  and  therefore  could  be 
eehedulid  much  more  frecuentlv.  3Pth  Artlllerj'  Brigade  conducted  Teetieel 
Effectiveness  Evaluation  (TEE)  on  the  Rader  Signal  Simulator  (AFAF<*-21  )  for  all 
firing  batteries  from  20-2 i  July  1970.  Cf  a  possible  150  points,  A  Ptry  scored 
150;  B  Btry  scored  U5;  C  Stry  scored  145  md  D  Btry  scored  150.  These  TEE's  are 
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the  Initial  phase  of  Annual  Service  Practice  (ASP)  with  the  firing  phaaa  scheduled 
for  Sep  thru  Oct.  The  150  possible  points  awarded  for  TEE's  are  a  portion  of 
the  maximum  possible  score  of  2000  points  available  for  ASP.  This  head¬ 
quarters  Is  In  the  process  of  Implementing  an  Intensive  ASP  training  to  pre¬ 
pare  for  these  up  coming  evaluations. 

e.  Battalion  Coimand  Inspections  were  conducted  at  all  batteries  through¬ 
out  the  quarter.  All  units  put  forth  a  tremendous  amount  of  effort  In  pre¬ 
paring  for  these  Inspections,  and  the  results  were  outstanding. 

f.  The  Monthly  Battalion  Best  Section  Inspections  progressed  with 
continued  success.  Sectlrns  which  won  these  awards  three  consecutive  times 
were  allowed  to  retain  the  plaques.  The  battalion  Commander  made  permanent 
presentations  for  the  best  Motors,  Engineers,  Assembly  and  Service,  and  Com¬ 
munications  Sections  to  B  Btry. 

g.  The  Battalion  Best  Operational  Battery  of  the  Quarter  also  resulted 
in  keen  competition  among  the  firing  batteries.  D  Btry  closely  edged  out 
its  closest  contender  for  April-June  award. 

h.  During  the  reporting  period,  33  personnel  of  the  battalion  attended 
Eighth  Army  Schools  for  Ccld  War,  General  Supply,  NCO  Academy,  Prescribed  Load 
l.lst,  Maintenance  Supervisor,  CBR  and  Sentry  Dog  Handler. 

I.  Battalion  conducted  a  Battery  Terminal  Equipment  (BTE)  class  at 
Battalion  Headquarters  on  20-21  dune  1970.  Battery  Warrant  Officers,  main¬ 
tenance  personnel,  and  selected  personnel  of  the  DSP  Fire  Distribution  Systems 
(FDS)  Section  attended.  Maintenance  and  operational  problems  pertaining  to 
the  BTE  were  discussed.  Groups  were  later  taken  to  the  Battalion  Operations 
Central  Van  for  a  brief  orientation. 

J.  The  battalion  conducted  small  arms  qualification  with  newly  Issued 
M16  rifles.  The  battalion  also  fired  qualification  with  the  caliber 
pistol,  and  fired  familiarisation  with  the  M60  machine  gun. 

k.  All  units  of  the  battalion  participated  in  Air  Defense  Exercises 
on  13  May  70,  18  June  70  and  22  Jul  70.  The  Battalion  participated  in 
Electronic  Counter  Measure  (ECM)  exercises  on  1-5  Jun  70  and  26  Jun-2  Jul  70. 
Valuable  training  was  received  in  all  facets  of  HAWK  tactical  operations. 

l.  Construction  was  initiated  for  the  erection  of  a  Chapel  for  HHB  of 
this  Battalion.  Services  are  presently  being  conducted  in  the  battery 
theater.  The  new  chapel  will  provide  a  more  conducive  atmosphere  for  Sunday 
Service.  It  is  anticipated  that  the  new  chapel  will  also  help  increase 
chapel  attendance.  It  is  currently  scheduled  to  be  completed  by  the  end  of 
August  1970. 

m.  Much  of  the  needed  mAterial  required  to  complete  the  new  war  room 
at  the  Battalion  Operations  Center  was  obtained,  and  construction  is 
progressing  rapidly.  It  is  anticipated  that  this  project  will  soon  be 
finished,  and  the  new  operations  center  fully  operational.  Additional  con¬ 
struction  is  also  underway  to  Improve  the  crew  quarters  and  working  area 
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of  th€  existing  facilities. 


n  The  Direct  Support  Platoon  continued  work  on  an  extensive  program 
to  rejuvenate  their  facilities.  Individual  shop  offices  have  been  constructed; 
r,he  Direct  Exchange  Office  relocated;  Production  Control,  shop  stock,  and 
maintenance  supervisors  offices  completed,  and  «  six 

fence  erected  around  the  entire  platoon  area.  All  of  these  projects  were 
completed  under  the  self  help  program  utilizing  troop  labor. 

o  The  DSP's  Organizational  Maintenance  Test  Shop  (OlfTS)  was  moved  to 
the  7th  Ordnance  Company,  Camp  Thompson,  APO  96301,  and  a  wrk 
established  for  personnel  of  this  battalion,  who  were  Involved  in  various 

Hivk  MlaaUe  fcum-ln  pro^fma.  This  concept  allowed  the 

loeHe  all  excess  missiles  at  the  7th  Ordnance  Company,  -nd  to  wrk  thew  ratter 
then  transport  the  missiles  to  and  from  the  site  to  correct  malfwnetlms. 
prearam  not  only  reduced  the  time  Involved  for  tumln*  In  excess  missiles, 
»reatly  reduced  the  amount  of  road  time  required  to  transport  th*  tt  and  from 
site,  rn  11  July  1970,  the  b^t»«lion  completed  movin"  82  more  mlsrllea  to 
7th  Ordnance  In  preparation  for  their  tum-ln. 


p.  The  Tectalcsl  ''upply  Section  of  the  "rr  completed  the  first  monthly 
reconciliation  with  MMSE.  This  reconciliation  provided  the  section  an 
up  to  date  static  on  all  outstandln'-  requisitions  of  02  through  17  priority. 

It  Is  anticipated  th’t  this  policy  will  tremendouslv  improve  the  efficiency 
of  the  supply  channels.  The  Technical  Supply  Section  also  eata^llshe'^  a 
syttion  to  perform  monthly  reconciliations  with  a.ll  batteries*  This  police 
will  imable  the  units  to  verify  the  status  of  their  due-outs  »nd  dus-lns  on  a 
monthly  basis. 

q«  The  Battalion  had  several  distinguished  visitors  Murine  the  reporting 
period:  BO  Leeper,  Elchth  Anny  0-4,  visited  D  ^ttery  on  1  Kay  70. 

Helntges,  Eighth  'iwy  deputy  "ownander,  visited  n  and  f  Batteries  8  Mat  TO, 

BO  niakefleld.  Eighth  timy  Chief  of  ''taff,  visited  k  Batteiy  on  U  Jnly  70; 

Ml  of  these  individuals  were  accompanied  bv  Te  ”»n,  Cciir»ndin»  Csnersl, 

38th  'irtlUery  Brlrade  (AO),  Ml  vlsltore  were  riven  a  hrleflnm  on  the  oper- 
atlenal  capability  of  '  HAWK  battery,  and  conducted  on  •  tour  of  the  t»ctlcal 
sites,  b  Battery  hosted  the  RenubTic  of  Ko-ea  National  "e**cnse  Counsel  on 
II  Jw  70.  \  detailed  brlefine  was  riven  f-ese  honored  euests,  "pd  an  Impres¬ 

sive  dwonstpatlon  conducted  on  the  mobile  capability  of  the  HAWK  missile 
system. 

r.  -Ite  hardenlne  continued  at  *11  h  tt?rles.  f'onstructlcn  to  undeniav 
to  enclose  the  base  of  the  remainJn"  radar*  with  concrete  block  shelters,  s 
described  In  the  last  report,  the  rad'r  arteimas  jretrude  ahov#  the  roof  of 
these  shelters,  remain  exposed  *>nd  f-ee  to  rotate,  "nits  are  also  inyelv^ 

In  constnietlng  concrete  block  PI  I  and  eenerator  buildings  «  the  ttetlesl 
sites,  and  Imnrovlnr  the  sentir  do*  sheltere,  Dice  »Mln,  all  o  these  projects 
ars  beine  accomplithed  under  the  self  help  progKAm  utlllslnr  troop  l-bor. 


s.  n  Inspection  was  cordueted  on  »ll  empty  missile  ecotalners  located  at 
the  flrlrr  batteries,  ‘‘evenly  four  of  the  containers  were  dlassl^'led  ''ondltlon 
Code  "H  4  •  ’hlrty  nine  of  the  containers  were  Classified  "ondlllon  ''odd 
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"E",  Forty  of  the  eonteiners  were  elaeiified  Condition  Cede  Tom-ln 
of  the  containers  cleselfled  Cmditlon  Code  "H  &  P"  wm  ooapleted  on  30  An* 

'’0.  Parte  were  requisitioned  to  repair  containers  classified  Condition  Cede 
*'E".  These  containers  will  be  turned  in  as  soon  as  they  are  repaired  at  unit 
level.  The  Battalion  is  presently  awaitinr  penniaslon  to  tum^ln  t^e  forty 
containers  classified  Condition  Code  "A". 

t.  Durint'  the  reporting  period  the  poor  condition  of  nany  buildinct 
affected  the  operating  effectiveness  of  the  Battalion.  For  example^  during 
thunderstorms,  water  ran  through  portions  of  the  D^P  Engineer  building  and 
the  VHP  New  Yoric  Site  building.  Numerous  self  help  projects  were  initiated 
throughout  the  battalion  to  alleviate  these  conditions,  however,  material  and 
n  6  U  labor  has  been  difficult  to  obtain. 

u.  ^e  to  an  agressive  safety  program,  this  ^ttallon  ocperimced  no 
vehicle  accidents  during  the  reporting  period.  V^icle  safety  tias  stressed 
in  every  Command  Ihfomation  Class  and  in  all  •'afety  Council  meetings.  The 
Battalion  also  Initiated  stricter  controls  on  dispatching  vehicles.  *  com¬ 
plete  technical  inspection  is  performed  the  unit  motor  sergeant  **efore  the 
vehicle  is  allowed  to  be  dispatched.  Vehicle  repair  carts  are  becoming  more 
readily  available,  and  units  are  utilizing  canniba.lisation  points  more  effect¬ 
ively,  \s  a  result,  this  battalion  has  maintained  a  deadline  rate  of  less  than 
10  percent, 

V,  The  CincrCEP  fencing  project  h^e  been  progreeaing  *t  all  units,  ho<a» 
ever,  the  progress  was  significantly  curtailed  through  numerous  delays  on  the 
part  of  the  contractors.  Bidicatcd  below  is  the  approximate  statue  of  the 
fencing  erected  at  each  of  the  line  batteries, 

^  Battery  00!^ 

B  Battery  75* 

C  Battery  85* 

0  Battery  100* 
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2,  7th  Battalion  (HAWK),  5th  Artillery 

a*  Indicated  bel^^  are  the  results  f'f  C<Tnbat  Readiness  F!?slwti'iis 
wceired  by  this  Bittalir«  frrm  higher  ho>'dquarters  durinr  the  perird  20 
April  thru  20  July  1976l 

(1)  US  AFP  AC  Combat  Readiness  Ev»lur»ti'-ns! 

6  May  -  Battery  A  -  Limited  C'^mbat  ^oady 

Fire  C'^ntml  Crew  Perfrnnance  -  Superior 
Launcher  Crew  Ferfornance  -  Setisfactery 


(2)  38th  AHillery  Brigade  (in)  Combat  Readiness  l^roluations: 

1  May  -  Battery  A  -  Limited  Combat  Rcody 

Fire  Control  Crew  Performance  -  Satisfactory 
Launcher  Criw  Perfomanoe  -  lAisatiafaetoiy  • 


13  Jose 


Battery  C  -  Limited  Combat  Ready  _ _ _ 

Fire  Control  Crew  Performance  -  TJhsatis factory 
Launcher  Crew  Pw*formance  —  ttisatisfactoiy 


8  July  -  Battery  B  -  Limited  Combat  Ready 

Fire  Control  Crew  Performance  -  Satisfactory 
launcher  Crew  Perfoimance  “  Satisfactory 


9  July  - 


Battery  D  -  Limited  Combat  Re^dy 

Fire  Control  Crew  r>erform»nce  -  msatisfactorr 
launcher  Crew  Performance  —  Unsatisfactory 


18  July  -  Pattery  C  -  Limited  Combat  Ready 

Fire  Control  Crew  Performance  -  Superior 
Launcher  Crew  Performance  -  Satisfactory 


18  July  -  Battery  D 


Limited  Combat  ^eady 

Fire  Control  Crew  Perfonnance  -  satisfactory 
Launcher  Crew  Rerfomance  -  Snr«*’loP 


19  July 


Battery  A  -  Limited  Combat  Ready 

Fire  C-ntrol  Crew  Performance  -  Superior 
Lnuneher  Crew  Performance  -  Satisfactory 


b.  Battalion  Ccamwnd  Ihspections  were  conducted  for  all  batteries 
durlns  the  mrnthe  of  June  and  «hily.  The  reeults  for  e-ch  unit  were  te 
folloMt 


m  Bnttsry  - 
Battery  A  - 
Batteiy  B  • 
Battery  C  - 
Battery  D  - 


Satisfactory 

Uhtatisfaetory 

Satisfactory 

Satisfactory 

Satisfactory 
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..  lou,  ca 

^''Se’sHWirn  oJ™.nd.r  .f  C  .*.l.lUtr.U».  .r« 

tactical  site  and  the  T3ctt?li-n  rperatims  ..entral. 

d.  Tactical  F.ff«U.me..^lu.tlo^r.  c™^^^^ 

•U  f'-ur  firin'  batteries  'n  13  end  lA  ''nlj  •»  -  ““tte^  a  natterr  - 
cit  ef  n  prsslble  150  rints,  1  Battery 

U5  prints,  =  Bettety  -  115  points,  -nd  n  Bettery  -  95  prints. 

e.  Ter  batteries  crnducted  Ansrented  Asswit  Fire  Pnlt  Tralnln-  dnrlne 
this  period! 

C  Battery  5-7  May 
k  Battery  3-5  June 

f  This  Battalion  Mrticip^ted  In  the  Corwndo  Ti^er  Scho  Air 

'^rytS'ruSnrSInrrsi'lned  in  prsltlm  nntU  Inspected  by  tb.  Batts,, 
Conmander,  Battalion  Crirm-inder,  or  by  Bri-^ede. 

^fsfd-by'K^  :bi;"h  “u  U'^lflcantly  iBprrv.  the  security  rf  the  srss. 

rofA^Id^Tlx'rtillt'-^ecdrSi^T^rl  (A),  'hl.llty  orntrrl  and 
Solderln*  (1),  «nd  f'^lnten^nce  upervisor  H)* 

1  Cn  9  Bay  the  7th  Batt'll'n  (BAWK),  5th  -rtincry  cr^M 
hands'.  The  Brlaads  Cmrvander  vs  prMcnt  at  i  frllradne 

tr  the  nee  batfllrn  ''T'’"'*';;*  S^RrSlld  r;rFrilUn.llt. 

13  m-nths  rf  dlstWshg  serylce^at  the  2nd  Ssttsllm 

also  on  h“nd  for  the  ceremony  j*''s  ^ne  p  va.,** 

(H  ’’1?),  Tlst  rtillery,  LTC  Hutchinson, 

4  4.  4,.  fho  nroee«s  of  bein'?  constructed  at  the  Battalion 

fp«itl-M'c«trS  Wls  il^ded  facility  eUl  rreatlT  Increase  tbs  llTlnr 
stand'*rds  at  that  site, 

1,  The  Bittalion  personnel  section  ^s  '’^2it^ADrll''''”Se  t'Sm^cnnK 
Inspection  by  the  Eighth  A»-y  CJI  te«  lai 

sisted  of  ITS  Albert  Abrnh^m  in.  the 

areas  within  '^?r*  JjJS  Cin^th;  inspection,  wes  due 

«d  their  !mfeinili''rity  with  personnel  re-niletions. 
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3*  4th  Battc-llon  (HISC)i  44th  iortlUery 

a«  Oaring  this  reporting  period,  this  Battalion  was  engaged  in  a  wido  variety 
of  activities  as  foUowst 

Normal  TPI  actlvltlos  resulted  in  SUSi'i  TPI's  at  C  Battery  on  18,  19,  20  Nsy, 

£  Battery  on  1-2  July  and  Battery  F  on  20-2t  Jul.  All  Batteries  were  rated  S/:T1S^ 
FACTORY. 

b.  The  AN/t^-T1  Radar  Signal  Sisul.tor  was  mde  operational  oiul  moved  to  A 
Battery  during  the  last  week  in  June,  The  eixulator  \ni8  put  into  place  and  . 
'^phased"  into  "A"  Battery's  systeu  without  difficulty*.  Forinal  uSP  training  for 
Batteries  A,  D,  and  F  started  at  A  Battery  during  the  week  of  20  July* 

e«  The  system  exchange  program  started  for  B  Battery  (Site  5)  on  2?  June* 
Acceptance  of  the  new  system  is  e^qpeeted  to  bo  r.eeoiq>llshed  during  the  last  week 
of  July.  Effective  23  June  1970,  the  1st  Battalion,  31st  Infantry,  2d  Brigade, 

7th  Infantry  Division  replaced  the  2d  Battalion,  31  st  Infantry,  2d  Bridge,  7th 
Infantry  Division  which  was  attached  to  the  38th  Brigade.  This  infantry  unit  is 
responsible  for  providing  site  security  for  4/44  Battalion. 

d*  AN/l'jPQ-TI  /annual  Serviw  Practice  training  at  B  Battery  for  B,  C,  and  S 
Batteries  is  expected  to  bo  started  during  the  week  of  2?  July,  iJimiedlately  after 
the  acceptance  of  the  nc\/  system. 

0.  The  basic  load  of  all  six  sites  was  increased  during  this  quarter. 

f.  The  installation  of  the  new  interaroa  cables  has  been  completed  and  all 
batteries  in  the  battalion  are  capable  of  achieving  a  "Combat  Ready"  Status. 

1*  Th.  significant  visits  to  individual  batteries  are  as  foUowS: 

(1)  LTG  Hointgos,  Dqputy  CG  ,  BUS4 visited  £  and  C  Batteries  on  8  hay* 

(2)  I'iG  ilooro,  CG,  7th  Infantry  Division,  visited  D  Battery  21  Iby. 

h*  Sumtery  of  TPI's  and  CJE's  for  period  1  Icy  -  30  July  1970, 

(l)  Although  the  operational  copability  throughout  the  battalion  has  improved 
peatly  as  reflected  by  oqdlpnent  status  reports  and  Material  Readiness  Rsports 
(liRRs)  for  the  quarter,  the  results  of  the  Combat  Readiness  Evaluations  (CREs) 
below  do  not  oer.sure  up  to  the  goals  established*  The  results  reflect  a  nijor 
problem  area  of  shallow  "training  depth"  caused  by  personnel  shortages  in  all  units, 
Kaxinim  effort  is  being  made  to  keep  the  ability  of  all  batteries  ‘  the  saiao  by 
cross  isvollng,with  emphasis  on  key  pwrsonnol  lcv>l«and  by  aggressive  cosm&nd 
action  to  fill  vaoanoiM* 
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UNIT 

DATE 

TOSl 

A  Btry 

Bh 

19  Jun  TO 

CR£ 

A  Btry 

Bdu 

8  Jul  TO 

CRE 

A  Btry 

Bde  (Tng) 

2T  hay  TO 

CRE 

A  Btry 

Bdc 

20  Jun  TO 

CRE 

C  Btry 

Bdd 

14  ’“'-ay  TO 

CRE 

C  Btry 

Bn 

16  Jun  TO 

CRE 

C  Btry 

Bn 

IT  Jun  TO 

CRE 

C  Btry 

Bn 

IT  Jun  TO 

CRE 

D  Btry 

En 

6  Hay  TO 

CRE 

D  Btry 

Bn 

14  Jun  TO 

CRE 

E  Btry 

Bn 

T  May  TO 

CRE 

S  Btry 

Bde 

12  ^.ay  TO 

CRE 

E  Btry 

Bn 

21  Jun  TO 

CRE 

E  Btry 

Bn 

22  Jun  TO 

CRE 

F  Btry 

Bde 

21  l  iay  TO 

CRE 
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RESULTS 

LCR  S/.T/SAT 
NCR  S/J/UNSAT 
LCR  SAT/SAT 
LCR  UNSAT/SAT 

LCR  LCR  SUP/SAT 
NCR 

NCR  UNS;.T/S*.T 
LCR  SUP/SUP 

LCR  SUP/S>.T 
LCR  SAT/SUP 

LCR  UNSi.T/SUF 
LCR  SAT/Si.T 
NCR  SAT/SAT 
tiCR 

LCR  SUP/SUP 
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4.  6th  Battalion  (HAWK),  44th  Artillery 

a«  Koc-dquartcrs  lIS/tRh\C  conducted  Cotiibat  Readiness  Evaluations  of  three 
batteries  of  this  Battalion  v/ith  tho  following  results: 

UiilT  DA'fC  RATING 

Battery  C  8  fey  70  Coi/ijat  Roe.dy  -  Sat 

Battery  B  9  fey  70  LirJLted  Cotibat  Ready  -  Sat 

Battery  i.  12  Hay  70  Lii;iitai  Cotibat  Ready  -  Sat 

b.  Tho  following  Cocibat  Read^ess  Evaluations  were  conducted  by  Headquarters, 
38th  /iTtillery  Brigade  (AD): 

UHIT  D/iTE  Ri.TIIlG 

Battery  C  5  liay  70  Liiuited  Conbat  Ready  -  Sat 

Battery  D  14  Jul  70  Liinitcd  Coribat  Ready  -  Sat 

Battery  A  15  Jul  70  Liciitod  Cor-bat  Ready  -  Sat 

0.  The  Brigade  CoriTmndcr,  Brigadier  General  CJ  Lo  Van  visited  all  the  units 
of  the  Battalion  duririg  the  period.  On  8  fey  1970,  Lieutenant  General  John  A. 
Heintges,  Deputy  Cor-manding  General,  Eighth  U.S.  lOray  acconpanied  by  General  Le 
Van  visited  Battery  B,  Headquart-rs  Battery  and  Battery  C.  On  20  Iny  1970  Major 
General  Robert  feloy,  Conr.c...ding  General,  314th  air  Division,  U.S.  Air  Force, 
accompanied  by  General  Le  Van  visited  Battery  i.  for  a  briufii>g  and  tour  of  the 
HAV/K  site. 

d.  All  units  of  the  battalion,  including  the  Direct  Lupport  Platoon,  received 
a  combined  Coramend  la.intenancc  I.anagcixnt  Inspect ion/Cori.and  Inspection  by  tho 
Battalion  Cerrander  and  Staff  during  the  reporting  period.  Each  inspection  was 
conducted  over  tv^o  day  period.  The  Cii  I  portion  vjas  ct'nducted  tho  first  day 
and  continued  into  tho  second  day.  The  Cotiaand  Inspection  \;as  conducted  the 
second  day.  On  13  fey  1970,  Battery  C  received  an  Eighth  U.S.  Cll-J  and  re¬ 
ceived  an  overall  rating  of  Satisfactory.  On  15  June  1970,  the  Headquarters  and 
Headquart-rs  Battery  received  a  Coic.r.nd  Inspection  by  ileadquartcrs,  30fch  ..rtillcry 
Brigade  (.,D). 

0,  On  29  June  1970,  Eighth  U.S.  ..ivy  conducted  a  Cil.I  at  Battery  A,  This 
Cfei  was  pai't  of  Eighth  ..rey's  Best  feintenonce  .iward  Cci.f>otitlon* 

f.  During  the  reporting  period,  all  units  of  this  battalion  completed 
familiarizaticn  firing  of  the  n^wly  issuwd  hl6  rifles  utilizing,  in  sono  Instances, 
local  militia  and  Korean  National  Pclic-  rangws, 

g.  Throe  air  Defense  Exercises  Com.v.ando  Tig^r  Echo,  Foxtrot  and  Golf,  wore 
conducted  during  which  the  Battalion  Operations  Center  and  the  firing  batteries 
part ic ip.  ted. 

h.  IXiring  the  period,  the  Battalion  H..'-JK  System  Engagement  Sinilator  (iJi/TPQ- 
21)  was  maintained  in  an  operational  configurr.tion  and  was  rotated  among  all  the 
firing  b'.ttcrios.  Currently  the  Simulator  is  locatud  at  Battery  C  where  firs  con¬ 
trol  crews  fro.u  all  firing  batteries  are  undergoing  propr.ration  for  the  Tactical 
Effect ivenes;^  Evaluations  to  be  conducta:  by  the  30th  ij^illory  Brigade  (AD)  as 
part  of  /jvaiol  Swrvica  rrecticu. 
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i.  Augmented  Aseualt  Fire  Unit  moves  were  coa?»leted  ty  Batteary  B  (10-12 
June)  rjid  Battery C  (23-24  June).  Batteries  A  and  D  were  echedulecLf or  this 
mobility  training  but  the  displacements  were  cancelled  because  of  an  Increased 
readiness  posture. 


j.  The  construction  of  six  (6)  man  30Q‘s  started  during  the  last  q^rter 
>©8  completed  at  three  (a,  C  and  Her.dquartors)  of  the  four  batteries,  B^te^  D  s 
will  be  coveted  in  the  nact  quarter  •  At  Battery  A,a  new  well  was  constweted 
and  a  new  mess  hall  annex  >/as  coaatpacted  tlirough  the  self-help 
revamping  of  the  Battalion  Opv.rations  Center  was  begun  and  will  be  coE5)loted  in 
the  next  quarter.  This  revrjaping  includes  moving  the  Operations  Central 
enlarging  and  improving  the  building^  and  installation  of  now  plotting  boards. 


k.  Because  of  the  non-operational  status  of  the  Battalion  Defense  Acq^isi** 
tion  Radar  (AN/GSS-l)  and  the  non-availability  of  repair  parts,  the  float  ^Ise 
Acquisition  Radar  (ANAJPC.-35)  and  the  float  Battery  Control  Central  hive  been 
placed  in  operation  at  the  Battalion  Operations  Central  thus  maintaining 
acquisition  surviellance  capability  at  the  battalion  level. 


1.  This  Battalion  celebrated  Organizational  Day  on  1  July  1970  cooMmorat^ 
the  eighth  birthday  of  the  Battalion  since  re?.otivation  as  a  battalion.  A^ 
units  conducted  appropriate  ceremonies  at  their  own  separate  locations  to 
a  reading  of  the  unit  history.  The  Brigade  Com-iander,  General  CJ  U  Van  and  the 
Deputy  Comnand^r,  Colonel  J.  L.  Hayden  w«ro  among  ^ho  distinguished  guests  during 
the  festivities  at  the  Battalion  Headquarters,  Reno  Hill, 
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5t  2d  Er.ttr.lion  (HAWK),  71  st  Artillery 

a,  (U)  The  B^ttAlion  52  suctioii  conductod  its  qu^-rtcrl;'  eontry  dog  s.nd 
hr-ndlor  conpvtition  at  blhun^  Uou:puund  on  24  Jun  1970.  Thw  doge  '.'oro  givwn 
votwrniivvry  inspections  rjid  thvn  r-ut  through  r.  s-rios  of  oost'clos  and  situations, 
Eiatt^^ry  “O'*  hiad  tho  outstanding  Svntr:'  dog  toaia  end  individual  s^-ntry  dog  rnd 
hr.ndlwr.  This  coapatition  incro  .cwd  th.  uif^ctivuiicss  of  Suntry  dog  training  as 
vfoU  f.s  iaproving  uorala  .ai.‘.on  troo.;s  v.ho  oth...rwiev.  hr.Vw  a  thanlcloss  job, 

b.  (U)  Tho  Battalion  54  Sv.ctian  conducted  a  drivers  rodao  coui>i.tition  thJis 
quarter  for  i  ton,  l4  ton,  and  2{,  ton  v«.hiclw  operators.  Coniowtibion  i/as  first 
hold  at  bc.tt.;ry  1-vol  and  than  at  br.ttalion  L,Vwi,  Battery  “ii"  ^c-d  first  id 
the  ^  ton  tzaick  competition  vane  H.  Battery  .'lacod  first  in  both  the  1<,  ton  and  2^ 
ton  truck  competition.  On  the  11th  of  July,  the  top  driver  in  each  cla.8s  uent  on 
to  compvit-  in  thu  I  Corps  (GP)  ihrivors  Hodeo.  Tne  throe  Battalion  vehicle  opera¬ 
tors  ;lac  d  first,  o-cond,  and  third  in  thu  ^  ton,  1^  ton,  rnd  2^  ton  truck  cl^ssea^ 
rospectiVely,  Thu  Battalion  -also  v/on  the  overall  av/r.rd  in  this  competition,  (Seo 
paragraph  3»  Comander's  Costtonts.) 

c.  (U)  Thu  Bc.ttrlion  conducted  its  quarterly  lAunchur  Crai/  ooupetition  dur¬ 
ing  the  period  11-14  ia;-  1970,  Competition  .-oiiits  were  awerd-d  for  v/rittun 
exardnation  r^sultf,  purfor.ancc  of  dailies  on  th«  Irnnch-r  vand  loadwr,  iierfonjoncw 
of  sale- ru,  and  for  ratings  on  tL>.  last  3Cth  Artillery  Erigade  (Au)  or  USi.jir*.C 
C.Li,  Battery  "B"  ’..'-s  a’.;ardwt  th-  trophy  for  thu  best  Battalion  ir-unchur  ere*.', 

d,  (U)  Thu  Ba.ttrlicn's  Quart«rly  Bust  Battery  Award  was  resented  to 
Battery  "D”  V;  th-  ;jr.ttalion  CoMi-iaader  '.u  11  July  1970  ior  overall  excellanco 
during  thu  quartur, 

0,  (U)  Construction  throughout  ti  -  Batualion  contiiiucd  as  progr  .i/med. 

Battery  completed  vrork  on  a  new  »LL  building;  am  vdth  the  help  of  the  51st 
Sigril  Battalion,  concrete  co^aurdcatioiis  poles  '.'vre  urected.  .Iso  at  Battery 
work  continued  on  the  CIGC.iiEP  f-ncing  ,  rojoce  ard  .  a  t.ie  fencing  prohressod 
so  did  the  ooncortina.  project,  EAt—rj*  *'u''  reconstructed  *ivu  a.i.aunitiur.  bunk-rs 
and  the  bauis  around  t  .o  launchers,  Cattura-  "B*'  also  constractuc  nev.  bw  .ms  around 
their  GWA^’  and.  BOR,  ..t  Latt.ry  ''C  t'..u  tac  situ  ..arineter  Lefense  bunkurs  'iz-re 
repaired  and  the  sentrj'  dog  kwiincls  "urc  ronov  tod,  Ir.  deition,  the  sentry  dog 
traiiaing  Tea,  -..’'.s  rebuilt  .t  Batturp  "0“  and  is  i.ow  considoreo  ona  of  the  best  in 
the  I  Corps  area,  B'.ttory  "D",  usi.i;_  troo.,  L'bor,  coiifleted  a  concrete  gruund 
defense  bunker  on  tholr  tac  situ  m  the  flnishlnp  touches  wore  eoail^tod  on  two 
reeraational  p'tlos.  ..11  batteries  co.ttLuied  t;.u  concertina,  project. 

f.  (0)  because  of  the  '! 'tt  lion's  .roxiudty  to  thu  Ul,  the  usual  Spt'ing 
increase  in  lorth  Korean  aircraft  activity  vrs  ^nnitorod.  The  OC  ."■nd  tlv  four 
batteries  dutuctod  a  total  of  thirteen  .lorth  Kor«.*n  and  sif,ht  mtlno\m  aircraft 

to  this  d.'to  during  th-  ruarter.  .Ithough  this  t^qv  of  activity  is  not  scheduLd 
training  it  did  sorve  to  keep  thu  units  alert  to  the  actoal  air  thrs.at  in  Korc,. 
and  thereby  gave  thou  a  sense  of  urgonc;,*  for  their  rjssignvd  nission, 

g,  (l)  The  nAtt  lion  trsinint.  ]ro:;,i:ain  continu«d  uo  bu  uxtroual;,  active  du.ing 
ing  the  :.eOond  qu  rtor.  Persom.ol  Attended  dighth  Ar^t*  ccursus  for:  Cheeile.,1 
Warfare  (3)»  .-rojectionist  eohool  (4)«  Quality  Control  raid  Soldoving  (2),  Sentry 
Deg  Handler  Course  (2),  In  addition,  two  individuals  attended  *  eourtu  .at  3hth 
AKillury  Brigade  (KQ's  on  t*'e  AN/aUC-122  radio), 
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h*  (U)  On  11  Ju]^'  1970,  the  qurjrtferly  B&ttallon  Of  floor's  Call  wr.s  held  in 
I  Corps  (GP)  Conf bronco  room.  Brloflngs  ware  given  by  the  SI,  S2,  S3,  S4,  ond  the 
Br.ttnlion  Surgeon.  Past,  present,  rnd  future  activities  vfere  discussed,  to  Inp 
elude  Battallou  r.chiev orients,  shortcondrigs,  end  problem  ercr.s.  i'rior  to  this, 
cliss  w:.s  presented  to  Tr.cti&''.l  Control  Officers  (TCO)  end  Battery  Coixr.nders. 
Bophr.sis  '  as  plaeod  on  current  tacticnl  procedures  and  general  infonsotion  tlr-t 
rCO's  are  roquir-id  to  kno'./, 

i.  (U)  Tho  foll'./oing  Coffittind  Maintenance  iiair-gouent  Inspecticns  were 
conducted: 


MLm 

Mil 

mm 

Eighth  Arny  A  Ltry 

3hth  Arty  Bde  (^D)  A  Dtry 

D  Etry 

G  Jul  70 

24  Jun  70 

13  Jul  70 

SAi’ 

UKSAT 

Uh'SAT 

J.  (u) 

U5ARPi.C : 

The  foUo’.ring  Goi  br.t 

Rerdiness  EvrJjuatione 

i.'cre  conducted  by 

B  Btry 

OR 

StP/GUP 

7  May  70 

D  rtr/ 

ICR 

SUi'/GAT 

11  May  70 

k,  (U)  The  follorin^  Combac- 
'  Cth  Artiller''/  Brii,adc  (Au): 

Rdacl\n«Sv  Evaluations 

were  Conducted  by 

A  Ptr: 

IC,1 

SAl'/SAT 

17  Jul  70 

D  3tr.- 

*'  1  Cii 

SAi/UixSAT 

20  Jul  70 

ICR 

SAT/SAC 

20  Jul  70 

C  Btry 

XR 

SAf/SAf 

7  Jul  'JO 

D  •-try 

XR 

SUP/SU? 

7  Jul  70 

1.  (u) 

.  ''  Vtalio  w 

The  follow .b.j  Coirbat 

iCeadxness  Lvaluaticus 

vrerc  conduetbt  by 

L'  Btry 

XR 

GAT/UhSAf 

6  Maj'  70 

CR 

UVSAT/SAf 

1  Jun  70 

X.l 

SAI/UNGAT 

10  J..1  70 

C  Btr/ 

.CR 

UlSAf/UKSAf 

7  Maw  70 

ICR 

SAT/Ci.GA’f 

19  Msi  70 

XR 

SAfMoAi’ 

20  Jun  70 
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GONFIOENTMl 

D  Btry 

LCR 

SAT/SAT 

1  May  70 

NCR 

SAT /SUP 

6  Jun  70 

LCR 

UNSAT/SAT 

10  Jun  70 

tn.  (U)  The  following  Tactical  Effectiveness  Evaluations  were  conducted 
by  38th  Artillery  Brigade  (AD): 

B  Btry  150  pts  17  Jul  70 

D  Btry  120  pts  17  Jul  70 

Maxlnnim  points  possible  were  130.  Battery  D  lost  a  total  of  30  points;  25 

because  the  unit  failed  to  engage  one  hostile  target  and  5  for  crew  error. 


18 


CONFIOENTfAL 


CONFIDENTIAL 

2.  (C)  ''eotlon  2,  lessons  Le  mmedt 

COKMA>'DER'S  OBSEmTIONf!.  EVALtMTIOfS  AMD  RECQWfEWPATIOMS. 

a,  P^^rsonnel 

Critical  Shortatre  of  MQR  71B  (Clerk  TVplst)  vid  71^  (Personnel  ‘’peel* lists) 
personnel. 

(1)  Observation:  The  sViortape  of  trained  Personnel  '’peel* lists  "nd 
Clerk  Typists  is  serlDusly  hainpertn»»  the  edninistra  -ive  effectiveness  of  units 
of  this  PriFadc,  Duririp  the  pact  ousrter,  onlv  s  sirs  11  percentage  of  the 
personnel  clerVs  on  valid  requisition  have  sctually  been  assiened  to  the 
Prigadef  Clerical  personnel  arr=  nroperly  reauisitinnrd,  and  many  of  these 
requisitions  were  filled  by  department  of  the  'nny}  however,  unon  arriving 

in  country,  these  personnel  were  diverted  to  other  or<»ania"tlons. 

(2)  Fvaluatlon:  This  short® ere  of  clerical  type  personnel  has  forced  the 
Brigade  to  utilize  personnel  of  other  TT'^^s  to  perform' clerical  duties. 

This  action  has  resulted  in  malr ssiynment  of  personnel,  reduced  the  overall 
administrative  efficiency,  and  hampered  the  combat  effectiveness  of  the 
firlne  batteries. 

(3)  '’ecommendations:  Positive  steps  be  taken  to  insure  that  clerical 
personnel  assigned  by  department  of  the  'mv  aoainst  valid  reQulsltlons  are 
not  diverted  to  other  organizations. 

b.  ihtelllgeoee 
Sentry  dog  handlers 

(1)  Observation;  The  Srla«de  eu»Tently  has  •  severe  shortaas  of  school 
trained  sentry  dog  handlers. 

(2) .  Fvaluatlon:  Partial  relief  for  the  sho’tave  of  school  trained 
sentry  dog  handlers  is  being  obtained  with  the  resumption  ©f  classes  con¬ 
ducted  by  the  A20th  HP  Platoon. 

(3)  ''eoassnendaticn:  That  facilities  and  equiniasnt  he  provided  the 
S20th  >T  Platoon  to  enlarge  and  improve  training  areas  to  permit  trainin* 
of  significantly  greater  numbers  o'*  personnel,  'n  Increased  school  capnbli» 
Ity  will  assist  Eighth  Anny  In  minimising  the  anno*!  shortage  of  school  trained 
sentry  dog  handlers. 

e«  Opsrntions 

(1)  \ugm«nted  Assault  Fire  Ihlt  (AA^p)  ♦'oyei 

(a)  Cbservatlmn:  fn  13  May  1970,  $  battery  2/71  made  an  AAFV  Mwrs. 

(b)  Evaluation:  This  was  a  quarterly  move  in  accordance  with  ®rl»ads 
rcpilations.  The  following  points  wore  noted  by  the  svaluatoro. 
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J,.  Inpreveoient  In  irie88»»Te  prepwr^tinn  *n<J  diiBlnln*tlw  is  reoulred  t© 
insvre  th.*'!  »lert  instructions  sre  promptly  executed, 

2.  The  March  Order  was  well  organized  and  all  personnel  Involved  appeared 
Co  have  been  briefed  and  knew  their  assigned  dudes. 

3.  The  conduct  of  the  motor  convoy  was  good.  Air  strikes  provided  by 
the  59ch  Aviation  Company  were  outstanding. 

4.  As  with  other  batteries  in  the  battalion,  traffic  control  on  the 
tactical  site  was  a  major  problem. 

A  CR£  by  battalion  was  conducted  on  14  May  1970  and  the  unit  was 
rated  nonoperatlonal.  On  15  May  1970,  Che  unit  was  reevaluated  and  rated 
operational.  As  a  result  of  difficulties  noted  during  the  AAFU  Move,  the 
battalion  S3  section  wrote  a  new  AAFU  SOP  with  evaluator's  checklists  for 
each  of  the  march  order  and  emplacement  operation. 

(c)  ’lecoTmendstlon!  Thnt  all  units  tiithln  the  ’>i«»n''e  determine'  if 
existing  5. OP' 3  adequately  cover  AAFl)  operations. 

(2)  Preventive  t'slntenance  for  Monsoon  ‘‘eason 

(a)  Observation:  In  spite  of  precautions mexsures  taken  as  recossnided 

(ref:  38th  Artillery  (A’>)  Letter,  dated  14  ’>y  1970,  subject:  Pre¬ 

ventive  Maintenance  for  Monsoon  ^c«8on)  to  provide  against  rain  and  season 
hirh  humidity  harmlnr  equiianent,  moisture  continues  to  met  Into  electrical 
components,  especlallv  when  maintenance  is  heln»  oerformed  th»t  reoulres 
ksepint;  a  radar  out  of  radiate, 

(b)  Evaluation:  Waterproofin'*  lnn»te  to  HftWX  peculiar  radar*  eoulwent  is 
not  adequate*  Personnel  shelters  a-'ded  around  the  equlrrent  help,  but  they 
do  not  alleviate  the  problem. 

(e)  leeormendsticn:  Possible  modifications  should  be  Investigated 
which  would  reduce  the  adverse  effects  on  the  svstem  when  it  is  operated  in 
hi/;h  humidity  and  wet  weather  climates.  Initial  waterprooflne  and  «n  optional 
dshumidifjrine  system  should  be  investlt'ated. 

(3)  Erratic  Operation  of  Tactical  ''•tfterators 

(a)  rbservatient  nManee  to  "AWIC  tactical  eouinasr.t'ein  result  nresi 
eiratie  operation  of  isctioal  •'cneratere, 

(b)  Evaluation.  Frequency  and  volia*e  fluctuatiena  in  the  output  of  a 
tactical  itenar*  tor  eeuaea  d*ma<*e  to  I'AWf  aquiiment,  speeificallv  by  dameeln* 
ill  leuMfoltaae  power  oupnliee,  the  modulator  oseillater  in  the  CHAR,  tho 
•eritt  reeulator  and/or  stabilitron  In  tho  ^A”*,  and  Tf’'  avitehea  in  the  HAHT 
■iaailea.  one  primary  cause  of  eeneretor  flttctuations  la  the  leek  of  proper 
dally  smlntananeo,  for  example,  cle*nina  filtero.  Generator  fluetuatiors  can 
bo  dotaeted  and  eeireeted  boferc  the*  become  of  sufficient  amplitude  to  cause 
damaro  to  souipmsnt  if  a  eensr*ter  operator  is  in  constant  attsndanes. 
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(c)  Recoinn«ndation:  Close  attention  should  be  given  to  the  daily  main¬ 
tenance  of  the  tactical  generators.  A  qualified  generator  operator  should 
also  be  in  attendance  whenever  a  generator  is  powering  tactical  equipment. 

In  addition,  presence  of  a  generator  operator  should  be  checked  and  his 
actions  evaluated  by  the  CRE  teams. 

(A)  Tactical  Mobility  Exercises 

(a)  Observation:  Infrequent  conduct  of  tactical  mobility  exercises 
limits  thr  value  of  training. 

(b)  Evaluation:  The  tactical  mobility  exercise  is  a  roost  comprehensive 
and  helpful  training  vehicle.  It  is  an  opportunity  for  battery  personnel  to 
demonstrate  what  they  have  learned  both  in  schools  and  on-site.  It  allows 
exper  ''need  unit  personnel  as  well  as  evaluators  to  impart  their  knowledge 

to  others.  In  short,  it  is  an  opportunity  to  teach  the  refinements  of  tactical 
life  in  the  field,  kuan  such  exercises  are  conducted  infrequently,  the  basic 
level  of  field  training  within  the  unit  drops  to  a  dangerously  low  level. 

In  the  interim  between  exercises  many  trained  personnel  are  lost  through 
rotation,  and  much  of  the  valuable  training  is  simply  forgotten.  Loading 
plans  fall  out  of  date  because  of  understandable  priority  re-evaluations, 
and  Interest  in  the  far- in-the- future  mobility  training  exercises  wanes.  As 
a  result  of  this,  each  participating  unit  can  expect  a  low,  probably  unsat¬ 
isfactory  score  on  an  AAFU.  It  is  impossible  to  teach  "refinements  of  tactical 
life  in  the  field"  because  the  majority  of  the  exercise  is  spent  teaching 
basic  instruction  td  untrained  personnel.  According  to  38th  Artillery  Bri¬ 
gade  Regulation  525-3,  tactical  mobility  exercises  are  to  be  conducted  semi¬ 
annually  with  an  Augmented  Assault  Fire  Unit,  and  annually  with  the  entire 
battery.  This  frequency  is  adequate,  however,  this  schedule  has  not  been 
met  due  to  budgetary  considerations. 

(c)  ’’ecoiraT'endation:  Tactical  mo’  ility  exercises  should  be  conducted 
with  the  frequency  outlined  in  the  Brigade  Regulation  525“3»  The  nobility 
exercises  should  receive  *  hirh  rriority  of  fundi  and  resource  allocations* 

(5)  Mr  Hefense  rxercises 

(a)  Pbservationt  Mr  T^efense  '‘xercises  do  not  Involve  all  elements 
of  the  defense. 

(b)  Evaluation;  Air  defense  Exercises  ("^X)  conducted  in  fores  rsoulrs 
all  battalions  to  partlelTWte,  however  units  In  the  extrnee  northern  sseter 
are  seldom  Involved  with  more  than  two  or  three  faker  aircraft,  because  the 
majority  of  faker  aircraft  are  in  an -are**  of  operation  to  the  south,  out  of 
the  acquisition  ran-’e  of  out  couipment,  *lrina  crews  In  this  area  are  thus 
required  to  be  alert  and  actlvelv  participate  in  exercises  for  which,  sffset- 
ivel/,  there  are  no  tsraete. 

(c)  leeerwendation :  That  airersft  flight  routes  he  modified  to  allow 
all  elements  of  the  defense  to  participate,  ‘^hls  nav  alee  reouire  the  use 
of  forward  air  eertrellers,  but  the  advantage  of  the  trsinlna  would  be  worth 
the  extra  effort. 
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d«  Organ ia%tion:  None 

e.  Training 

AN/TPQ«21  Simulator  Training: 

iCl)  Observation:  The  AN/TPQ«21  simulator  has  been  emplaced  at  the  Direct 
Support  Platoon  of  two  Battalions  this  quarter,  and  maximum  training  was 
conducted. 


(2)  Evaluation:  In  the  past  the  simulator  was  sent  to  each  unit  for 
a  period  of  30  days.  As  a  result  of  transporting  the  equipment,  it  was 
usually  nonoperational  for  several  >lays  following  emplacement  and  the  use 
of  the  simulator  was  limited  to  one  battery  per  month.  By  moving  the  sim¬ 
ulator  to  the  Direct  Support  Platoon,  down  time  as  a  result  of  transportation 
was  eliminated*  All  four  batteries  are  now  able  to  receive  simulator  training 
at  least  once  a  week  by  sending  Fire  Control  Crews  to  the  DSP.  In  addition, 
while  the  simulator  was  at  a  unit  limited  training  was  being  conducted. 

This  was  primarily  due  to  requirements  fos  status  changes,  for  work  details, 
CRE  training,  and  equipment  maintenance  requirements.  Inspections  by 
Battalion  and  higher  headquarters  further  hindered  the  training  program. 

In  an  effort  to  obtain  maximum  benefit  utilizing  the  simulator,  the  bat¬ 
talion  initiated  a  program  whereby  personnel  would  be  trained  at  night. 

Again,  the  units  were  generally  faced  with  the  same  typical  problems 
mentioned.  Presently  float  equipment  is  being  used  in  conjunction  with 
the  simulator  to  improve  training.  Emplacement  of  the  simulator  at  the 
DSP  eliminates  all  of  the  above  problems.  Crews  can  report  for  training 
at  0800  hours  and  receive  intensive  instruction  all  day  without  inter¬ 
ruption.  The  program  worked  so  well,  serious  consideration  is  being  given 
to  a  proposal  to  move  a  second  HIPIR  to  the  DSP  whenever  a  battery  is  on 
STATE  VII  so  as  to  utilize  both  consoles  in  the  BCC. 


(3)  'lccrinincnd»t^n: 

AnApq-SI  with  ih-  rwt  fciulpaient  at 

tn«  bittfilirn  or  DSP  Irc-ti'-n. 

(b)  Thnt  each  bHtory  t(  scheduled  f^r  TPQ-21  tralnto?  .t  least  rnce 
weekly  fer  one  day, 

(c)  That  the  Battalion  EK'O  secti'-n  Insure  the  TrO-21  and  float  equip¬ 
ment  is  cper'ti''n'<l  »t  Ic^et  2i»  hours  prl-r  to  schedul'^l  tre.lnlnR  periods, 

(d)  Thet  a  second  Hlrh  »'ower  niupiin’tor  bo  m*de  ayalloble  to  the 
Mttallon  so  that  2  sections  c''n  be  utilised, 

f.  Logistics 

(1)  "ottaiirn  rt*ff  Visits: 


(a)  Obsenr-tion:  IXirine  the  post  quarter  the  %  'Section  of  ^ne  b»ttalion 
conducted  coordinated  staff  visits,  K*ch  visit  he-’  a  specific  aroe  to  inspMt 
Apf^opriate  assistaneo  wag  r  •  dared  whore  necessary.  Copies  of  the  results 
cf  the  inspections  arr  left  with  the  Battery  Coswandor  and  the  supervisor  of 

('f  p^»t  dc fioiencics  are  srde  by  spot  cheek 
during  the  c*urse  of  the  next  visit,  which  is  ?l»ed  at  a  different  area. 


GONFIOEIITIAl 
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(b)  Evnlwti'-n;  This  sjsten  gives  e*oh  ^  better  IndloHlrn 

nf  the  ever*' 11  status  of  problem  «re«s, 

(c)  Recomnendation:  That  other  Battalions  evaluate  their  staff  visit 
program  and  determine  if  their  present  system  Is  adequate. 

(2)  Vehicle  Maintenance  Records 

(a)  Observation:  There  Is  a  shortage  of  qualified  Equipment  Record 
Clerks.  Although  battalions  are  authorized  ten  Record  Clerks,  by  MOS, 
few  are  actually  assigned.  Presently  personnel  of  other  MOS's  are  being 
utilized  to  fill  these  slots. 

(b)  Evaluation:  The  functioning  of  our  units  has  been  adversely  affected 
because  equipment  records  are  being  kept  by  untrained  personnel.  These 
records  are  being  maintained  by  maintenance  and  supervisory  personnel  who 
have  diverted  their  attention  from  other  duties  to  concentrate  on  this  area. 

(c)  Recommendations:  All  echelons  of  comnand  effectively  control 
assignment  of  these  personnel.  Full  advantage  be  taken  of  the  Eighth  Army 
Logistics  Training  School. 

(3)  T«>ctical  Oener^itor  Tower 

(ft)  Cbsei^tirn:  L'ck  cf  sufficient  reliftble  tactical  venerator# 
emt^ues  to  be  a  critical  pr'^blem  throurfi''ut  the  brloftf’e. 

(b)  Evuluaticn;  Units  of  this  brigade  still  have  mpitv  over  h^ur  'ven¬ 
erators  which  require  constant  second  echelon  maintenance,  ’^epalr  parts 
are  still  extremely  difficult  to  obtain,  ‘?ever»l  times  durln'»  the  quarter, 
batteries  hnve  had  to  call  firin?'  sections  out  of  action  for  «  lack  of  tactical 
power.  The  excessive  road  time  involved  in  transportina  fyenerators,  over 
very  bad  roads,  to  and  from  the  hirect  Support  Platoons  also  compounds  the 
problem,  Reallocation  of  tactical  oenerators  from  Hercules  Sites  to 

Chits  has  helped  the  problem,  but  this  is  only  »  temporary  measure, 

(c)  necommendationst  'Replacement  q«!ier"tors  he  furnished  battalions 
to  replace  all  over  hour  oener^tors.  Critical  repair  parts  be  made  more 
readily  available  for  first  and  second  echelon  repairs, 

(4)  Reconciliation  between  supply  activities  and  oustrswrs 

(a)  Observation,  Ouc-in  and  due-o^t  suspense  files  along  with  rsosl|As 
and  issues  are  n^t  bein.**  properly  or  expeditiously  maintained, 

(b)  Evalur.tl"n:  Personnel  maintaining  PIL  records  are  not  fully  trained 
on  posting  or  orennlainT  the  files, 

(e)  r!ecoinnond''tions:  More  tire  and  effort  be  expended  in  the  training 
of  supply  personnel  at  unit  level,  Th"t  these  people  be  more  closely  super¬ 
vised  to  insure  compliance  with  apolicable  reonlatlms;  and  that  seheduled 
reconciliations  be  carried  out  to  insure  that  current  requisitions  are  valid, 
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(1)  Degrading  redi^'  oeamnicatlon  hf  utiliiatim  rf  pror  l<vid  Unea 

Obaenretlrfl :  It  we  noted  Uiat  althoo^  rriiMiiilfutlnn  froa  one 
VHF  radio  terainal  to  another  la  loud  and  elear^  eiiheerlbere'nay  either 
hare  to  about  to  be  heard  at  the  dlatant  subeerlber  teninal,  or  oan  not 
eomnieate  at  all* 

(b)  Evaluation:  The  line  loss  in  most  cases  seems  to  occur  in  the  land 
line  comnunication  system  feeding  the  VHP  network.  Losses  occur  at  terminal 
devices  themselves  (TA-312*s)  due  to  poor  equipment  such  as  receiver  and 
transmitter  elements,  weak  batteries,  poor  stringing  techniques,  bad  terminal 
connections,  etc. 

(c)  Recomnendation :  That  scheduled,  periodic  maintenance  be  made  on 
all  land  line  communication  devices,  and  that  poor  quality  items  be  replaced. 
Poor  communications,  usually  thought  to  be  a  result  of  problems  with  the 
radio  shots,  will  significantly  Improve  with  such  preventive  maintenance 
being  pulled  on  a  regular  basis. 

(2)  Training  of  Switchboard  Oper^tora 

(a)  Obaerrntion:  Lack  of  properly  trained  awitcKboard  operators  (MOA 
36X20)  or  related  MOS  continues  to  be  a  critical  problon  throughout  the 
38th  Urtillery  Brigade* 

(b)  Evaluation:  The  untrained  or  inexperienced  operator  oan  often  lose  a 
cranunleations  from  subscriber  to  aubsorlber(  even  though  the  VBF  to  VHF 

Is  loud  and  clear,  and  the  land  lines  are  in  perfect  order,  by  not  knowing 
the  proper  telephone  procedures* 

(o)  .  Recrnaendatlon:  That  trslnino  be  glvm  to  all  switchboard  operators 
in  switchboard  procedures,  the  use  of  alternate  routes  between  subscribers 
and  maintenance  (operators)  on  their  respeetlve  switchboards* 

)u  Neterlali  None* 

1*  Other:  None 
FOR  THE  CCIQtANDERt 


Xmw,  Ai^y 

Adjutant 
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EA30-MH  (15  Aug  70)  lot  Ind 

SUBJECT}  Operational  Report  of  the  36th  Artillery  Brigade  (AD)  for  the 
Period  Ending  31  July  1970,  -IC3  C3?0R  (Rl)  (U) 

Headquarters,  Eighth  United  States  Army,  APO  96301  ^  ^ 

TO  I  Commander  in  Chief,  United  States  Arrny,  Pacific,  ATiN}  CPOPw)!, 

APO  96558 

1*  (U)  This  headquarters  has  reviev/ed  subject  report.  The  following 

cc-!ntnt3  supplement  the  report. 

2.  (C)  Reference  item  concerning  Critical  Shortage  of  MOi  TIB  (Clerk 
Typist)  ari  71H  (Personnel  Specialist)  Personnel,  page  19,  para  2a. 

Concur.  I'-x  replacement  flow  has  been  adequate  in  Judy  anu  August  to 
alleviate  the  shortage  in  the  above  llOS  categories.  The  status  of  the 
3’th  Artillery  Brigade's  713  and  7iH  personnel  as  of  31  July  »as: 

MC’3  AuTH  AiOD 

71?  TT  “ST 

71H  67  70 

3.  (C)  Reference  item  concerning  lentry  hog  Handlers,  page  19,  para 

2b.  Nonconcur.  The  32Cth  Kilitary  Police  Platoon  (Dog)  School  is  capable 
of  training  21;  U3  students  and  15  Korean  students  each  class.  Duration 
of  the  class  is  four  we.ks.  The  school  was  closed  for  renovation  during 
!!ay  and  June.  This  caused  a  slight  delay  in  the  training  of  peroonnel. 
However,  the  33th  Artillery  Brigade  had  only  five  personnel  enrolled  in 
the  July  class  while  a  total  of  12  US  student  vacancies  were  unfilled. 

In  the  August  class,  five  3'dth  Artillery  Brigade  students  attended  and 
15  U'3  vacancies  were  unfilled.  Therefore,  maximum  participation  is 
recommenued  to  fill  the  required  spaces  prior  to  initiating  action  for 
expansion  of  the  school  facilities* 

1;.  (1)  Reference  item  concerning  Augme  nted  AMault  r'lre  Unit  (Aa.*!) 

Ibve,  page  19,  para  2c(l).  U>ncur. 

5*  (C)  Reference  item  concerning  Preventive  Maintenance  for  l.oneoon 
Season,  page  20,  -lara  2c(2).  Doncur.  This  matter  should  be  brought  to 
t!ie  attention  of  the  US  Armor  Missile  Command  for  their  evaluation  ana 
recommendations- 

6.  (C)  Reference  item  concerning  Erratic  Operation  of  Tactical  Jcncrators, 
page  20,  para  2o(3)«  Concur.  Operator c  should  be  on  hand  and  monitoring 
output  of  generators  stall  times.  The  operator  is  al»  responsible  for 
insuring  that  all  required  preventative  maintenance  is  being  performed 
on  the  generator  equipment. 
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iAX-i'IH  (15  Xuz  70)  1st  Ind 

SUBJj^T:  Operational  .ieport  of  the  33th  irtillary  Brigade  (AD)  for  the 
Period  ihding  31  July  197C,  XOS  CSFOd  (hi)  (U) 

7»  C~)  i'.e:’erence  ite-i  concerning  Tactical  i  obility  lixerciees,  page  21, 

para  2c(li).  Concur.  Budgetary  considerations  relate  to  POL  shortages 
•hdoh  are  coni-nand-wide. 


3,  (:)  ..eference  iter,  concerning  iir  jefense  .exercises,  page  21,  para 

2c(5).  Concur.  Faker  missions  for  high  performance  aircraft  can  be 
coordinated  v;ith  31iith  .lir  Jivision/5th  auVCN  and  the  Navy  .cepresentative 
V7-71.  ioth  Id  and  dCX  aircraft  should  be  utilized. 


9.  (0)  -(.‘ference  item  concerning  AN/TP.J-21  Simulator  Training,  page  22, 
para  2o.  Co'^cur.  Unit  can  initiate  procurement  as  a  separate  action. 

10.  (■,)  ..eference  item  concerning  Battalion  Staff  Visits,  page  22, 
para  2f(l).  Concur. 


11.  (■’;  ..eference  item  ccnccrning  Ve:iicle 

para  2f(2).  Concur,  hy  taking  ’all  advart 
by  the  -ighth  Irry  Logistics  Trairir-'j;  Cei-.te 
improve  the  shill  le'.'els  if  untriir.ed  cerne 
.  arinj  an’  r.ar.i,inj  ve.hicle  ’nair.ttr.ijice  rv; 


hain  erar.ee  .’.ecorac,  page  23, 
age  of  f-'c  i.nstruetion  offered 
r,  an  activity  car.  significantly 
r;r/;l  ascigre-a  the  task  of  pre- 
yrds. 


12.  (C)  .eference  'tc-,  corc»;rn’n;  I'acrical  i-inerator  ncaer,  cage  23, 
2^(3),  Concur.  This  aeaaquarters  i.i  attempting  to  ruve  tactical 

generator;:,  scheduled  tc  be  received  tlirough  closed  loop  sources,  in¬ 
creased  to  a  more  realistic  quantity.  The  33th  .irtillery  arigade  should 
e^'fcot  a  '.crc  timely  tiu'n-in  of  gsreraters  that  have  been  replaced, 
i'.lay  ir  evacaation  of  urstrvl  ciable  g  .ncrators  precents  a  distorted 
CO-  ’.ani  asset  posture  to  the  ;  atioral  Inventory  Jontrol  Points  resulting 
i'  re  tcei  input  throe;',  clorvl  loop. 

13.  '/  )  .eference  item  oencurnin^  ..econciliaticn  Between  Supply 
.ictlvitics  and  Custo.mers,  page  23,  para  2r(ii).  Concur*  PLL  clerks  and 
supervisory  personnel  car.  improve  t.icir  proficiency  by  attending  the 
rl'  oour  e  o'’f«red  at  t.hc  Lijhth  irr.y  Logistics  Training  Center, 

11*.  ('.)  ..eference  Item  ccnccrnir.^  Degrading  .aiio  Jom.munication  by 
tili.itl;..-'  of  Boor  Lead  Lines,  page  2i;,  oara  2g(l).  Concur.  It 
...oul ;  bc  noted  that,  b”  utilising  proper  instillation  techniques 
(e.j,,  checking  lines  cat  as  they  i.'c  bein,3  instilled),  many  of  these 
..’.'•oble.ms  could  be  eli-inatei  bf  ore  the  lliiss  term- rated  at  the 
cut  rcrib' r. 
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^130 -J!H  (15  .Vu3  70)  1st  Ind 

3U5J3CT:  Operational  ileoort  of  the  38th  millary  Brigade  (AO)  for  the 
Period  Ending  31  July  1970,  .tOS  CSTOR  (dl)  (U) 

15*  (U)  .-ieference  item  concerning  Training  of  Switchboard  Operators, 
page  2k,  para  2g(2).  Concur,  However,  a  greater  amount  of  on«tho-Job 
trainin '  sliouli  al  o  be  stressed  in  conjunction  vdth  other  training, 

r.L. 


Copies  furnished: 

2-\C3rC  D.l 

1-03,  3'th  Arty  Lde,  *U‘C  96570  (ini  only) 
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GFOP-Dt  (15  Aug  70)  2d  Ind  (U) 

SUBJECT:  Qp*xatlonal  Beport  of  HQ,  38eh  Arty  Bd«  (AD)  for  Period  Endlsf 
31  July  1970,  lies  CSFOR-6S  (R2)  (U) 

HQ,  US  Amy,  Pacific,  APO  San  Franciaco  96558  OC^ 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Dipartment  of  the 
Amy,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  indorsed, 

FOR  THE  CCMfAliDBR  IM  CHIEF: 


0^ 

D.D.  CLIBE 

EH.  AOC 


iTICNAL  STRUCTURE  CF  3flTH  ARTIMiEY  PHIGftDE  (AD) 
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IncloBure  1 


s 


I 


Ct««atficatien 


DOCMIINT  CONTROL  DATA  RAD 

_ _ (S*€mity  cl— l/lc»Kofi  »|  fl§l0,  0I  MUt  muBt  h0  Hm  mirntmti  r^mmt  '• 


».  eni^lNATIMtt  ACTIVITY  fCMflMM  AM^)  AC^OAT  ACCUAtTY  Ck  A  A  7lO*> 

CONFIDENTIAL 

HQ,  OACSFOR,  DA,  Washington,  D.C.  20310  hyimUm - 

4 


Operational  Report  -  Lessons  Learned,  HQ,  38th  Artillery  Brigade 


•  •  AutMOAltl  {jrirsliMM.  Ml 


CG,  38th  Artillery  Brigade 


•  •  AKAOAT  OATg 


15  Auttust  1970 


ym,  TOTAk  MO-  OF  AAOIA  I7A.  NO.  OF  ACFi 


.  OTMCA  aeaoat  NOitl  (Amf  mmt 
tMB  npBrt) 


owiiAAf  OmI  9mr  b9  mBBtfUBd 


OACSFOR,  DA,  Washington,  D.C.  20310 


.CONFER 


INFORMATION 


ACM  (MX  (18  Dec  70)  DJtfto^dDy  7011A7  »  teceiab^tf  1^70 

SUBJECT:  Operational  Report  -  Lessens  Leamcdf  Meadfuarttra,  3^h 
Art tilery  Brigade,  Period  Ending  31  July  1970  (U) 

SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  DCSOPS  ODU  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY; 


1  Incl 
as 


DISTRIBUTION; 

Commanding  Generals 

US  Continental  Army  Coimand 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Commandants 
US  Army  War  College 

US  Army  Command  and  General  Staff  College 

US  Army  Air  Defense  School 

US  Army  Electronic  Warfare  School 

US  Anny  Military  Police  School 

US  Army  Ordnance  School 

US  Army  Signal  School 

US  Army  Southeastern  Signal  School 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 


Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 


Rasradel  undassinadwhw  stfitnM 
from  dasslfltd  Inclosure. 
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QiSTtiitmcM 

Cbi«f  of  t«s««rch  and  &«vciopatcnt 
Aik*lstan£  Chiefs  of  Staff 
Chief  of  Ef^(iQeers 
The  Provost  Narshai  General 
Coaaanding  Generals 

US  Army  Electronics  Contaand 
Deseret  Test  Center 
Comnandant  of  the  Karine  Corps 
Defense  Documentation  Center 
USAF  Project  RAND 
Cotimandlng  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 
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Art?  II 


cwiKiiritt. 


2.  <t2  Seetiot?  2,  Le«5sf>s  l4“*r:>e'd 

COWiA»PEE»s  OBSERVATlQjiS,  EVALUATIOSS  AKD  RECCHflEXMTI  SS, 

a.  Personnel 

Critical  Shortage  of  MOS  71B  (Clerk-Typist^  and  71  (Personnel 
Specialists)  personnel. 

(1)  Observation:  The  shortage  of  trained  Personnel  Specialists  and 
Clerk  Typists  Is  seriously  hampering  the  administrative  effectiveness  of 
units  of  this  Brigade.  During  the  past  quarter,  only  a  small  percentage  of 
the  personnel  clerks  on  valid  requisition  have  actually  been  assigned  to 
the  Brigade.  Clerical  personnel  are  properly  requisitioned,  and  many  of 
these  requisitions  were  filled  by  Department  of  the  Army;  however,  upon 
arriving  in  country,  these  personnel  were  diverted  to  other  organizations. 

(2)  Evaluation:  This  shortage  of  clerical  type  personnel  has  forced 
the  Brigade  to  utilize  personnel  of  other  MOS's  to  perform  clerical  duties. 

This  action  has  resulted  in  malassignment  of  personnel,  reduced  the  overall 
administrative  efficiency,  and  hampered  the  combat  effectiveness  of  the 
firing  batteries. 

(3)  Recommendations:  Positive  steps  be  taken  to  insure  that  clerical 
personnel  assigned  by  Department  of  the  Army  against  valid  requisitions  are 
not  diverted  to  other  organizations. 

b.  Intelligence 

Sentry  Dog  Handlers 

(1)  Observation;  The  Brigade  currently  has  a  severe  shortage  of  school 
trained  sentry  dog  handlers. 

(2)  Evaluation:  Partial  relief  for  the  shortage  of  rhool  trained 
sentry  dog  handlers  is  being  obtained  with  the  resumption  of  classes  con¬ 
ducted  by  the  820th  MP  Platoon. 

(3)  Recommendation;  That  facilities  and  equipment  be  provided  the 
820th  MP  Platoon  to  enlarge  and  improve  training  areas  to  permit  training 

of  significantly  greater  numbers  of  personnel.  An  increased  school  capabil¬ 
ity  will  assist  Eighth  Army  in  minimizing  the  annual  shortage  of  school 
trained  sentry  dog  handlers. 

c.  Operations 

(1)  Augementcd  Assult  Fire  Unit  (AAFU  Move.) 

(a)  Observation;  On  13  May  1970,  B  Battery  2/71  made  an  AAFU  Move. 

(b)  Evaluation:  This  was  a  quarterly  move  in  accordance  with  Brigade 

regulations.  The  following  points  were  CLASSIFIED  BY;  38th  Arty  Bde,  31  Jul  70 
noted  by  the  evaluators.  SUBJECT  TO  C.ENERAL  DECLASSIFICATION 

SCHEDULE  OF  EXECUTIVE  ORDER  11652 
AUTOMATICALLY  IXIWNCRADED  AT  TWO  YEAR 
,  INTERVALS 

/  <  DECLASSIFIED  ON  31  DECEMBER  1976 
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w^TOe-at  in  ^reparati  ami  di'^sisisMs.i  mn  is  rf-s|si!rt?l 

to  insare  that  aU-rt  instructions  an  cxrcutnd. 

2.  The  March  Order  was  well  organized  and  all  nerj.nnel  involved  appeared 
to  have  been  briefed  and  knew  their  assiened  duties. 

3.  The  conduct  of  the  motor  convoy  was  good.  Air  strikes  provided  hv 
the  59th  Aviation  Company  were  outstanding. 

4.  As  with  other  batteries  in  the  battalion,  traffic  control  on  the 
tactical  site  was  a  major  problem. 

5.  A  CRE  by  battalion  was  conducted  on  14  May  1970  and  the  unit  was 
rated  nonoperational.  On  15  May  1970,  the  unit  was  reevaluated  and  rated 
operational.  As  a  result  of  difficulties  noted  during  the  AAFU  Move,  the 
battalion  S3  section  wrote  a  new  AAFU  SOP  with  evaluator's  checklists  for 
each  of  the  march  order  and  emplacement  operation. 

(c)  Recommendation:  That  all  unitr;  within  the  Brigade  determine  if 
existing  SOP' s  adequately  cover  AAFU  operations. 

(2)  Preventive  Maintenance  for  Monsoon  Season 

(a)  Observation:  In  spite  of  precautionary  measures  taken  as  recommended 
(ref:  38th  Artillery  Brigade  (AD)  Letter,  dated  14  May  1970,  subject:  Pre¬ 
ventive  Maintenance  for  Monsoon  Season)  to  provide  against  rain  and  season 
high  humidity  harming  equipment,  moisture  continues  to  get  into  electrical 
components,  especially  when  maintenance  is  being  performed  that  requires 
keeping  a  radar  out  of  radiate. 

(b)  Evaluation;  Waterproofing  Innate  to  HAWK  peculiar  radar  equipment 
Is  not  adequate.  Personnel  shelters  added  around  the  equipment  help,  but 
they  do  not  alleviate  the  problem. 

(c)  Recommendation;  Possible  modifications  she  ;ld  be  Investigated 
which  would  reduce  the  adverse  effects  on  the  system  \>rfien  it  is  operated  In 
high  humidity  and  wet  weather  climates.  Initial  waterproi'flng  and  an 
optional  dehumidlfylng  system  should  be  investigated. 

(3)  Erratic  Operation  of  Tactical  Generators 

(a)  Observation:  Damage  to  HAWK  tactical  equipment  can  result  from 
erratic  operation  of  tactical  generators. 

(b)  Evaluation:  Frequency  and  voltage  fluctuations  in  the  output 
of  a  tactical  generator  causes  damage  to  HAWK  equipment,  specifically  by 
damaging  all  low-voltage  power  supplies,  the  modulator  oscillator  in  the 
eWAR,  the  scries  regulator  and/or  stabilitron  in  the  PAR,  and  FFC  switches 
in  the  HAWK  missiles.  One  primary  cause  of  generator  fluctuations  is  the 
lack  of  proper  dally  maintenance,  fur  example,  cleaning  filters.  Generator 
fluctuations  can  be  detected  and  corrected  before  they  becomw  of  sufficient 
amplitude  to  cause  damage  to  equipment  if  a  generator  operator  is  in 
constant  attendance. 
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(c)  Sercnanrintation:  Close  attenti  n  f>«  given  tt  the  dally  «aln- 
tenance  of  the  tactical  generators,  A  qualified  generator  operator  should 
also  be  in  attendance  whenever  a  generator  is  powering  tactical  equipment. 

In  addition,  presence  f  a  generator  operator  should  be  checked  and  his 
action  evaluated  by  the  CRE  teams, 

(4>  Tac';lcal  Mobility  Exercises 

(a)  Observation:  Infrequent  conduct  of  tactical  mobility  exercises 
limits  the  value  of  training. 

(b)  Evaluation:  The  tactical  mobility  exercise  is  a  most  comprehensive 
and  helpful  training  vehicle.  It  is  an  opportunity  for  battery  personnel  to 
demonstrate  what  they  have  learned  both  in  schools  and  on-site.  It  allows 
experienced  unit  personnel  as  well  as  evaluators  to  impact  their  knowledge 
to  others.  In  short,  it  is  an  opportunity  to  teach  the  refinements  of 
tactical  life  in  the  field.  When  such  exercises  are  conducted  Infrequently, 
the  basic  level  of  field  training  id.thin  the  unit  drops  to  a  dangerously  low 
level.  In  the  Interim  between  exercises  many  trained  personnel  are  lost 
through  rotation,  and  much  of  the  valuable  training  is  simply  forgotten. 

Loading  plans  fall  out  of  date  because  of  understandable  priority  re-evaluations, 
and  interest  in  the  far-ln-the-future  mobility  training  exercises  wanes. 

As  a  result  of  this,  each  participating  unit  can  expect  a  low,  probably 
unsatisfactory  score  on  an  AAFU,  It  is  impossible  to  teach  "refinements  of 
tactical  life  in  the  field"  because  the  majority  of  the  exercise  is  spent 
teaching  basic  instruction  to  untrained  personnel.  According  to  38th 
Artillery  Brigade  Regulation  525-3,  tactical  mobility  exercises  are  to  be 
conducted  semiannually  with  an  Augmented  Assault  Fire  Unit,  and  annualy 
with  the  entire  battery.  This  frequency  is  adequate,  however,  this 
schedule  has  not  been  met  due  to  budgetary  considerations. 

(c)  Recommendation:  Tactical  mobility  exercises  should  be  conducted 
with  the  frequency  outlined  in  the  Brigade  Regulation  525-3.  The  mobility 
exercises  should  receive  a  high  priority  of  funds  and  resources  allocations. 

(5)  Air  Defense  Exercises 

(a)  Observation;  Air  Defense  Exercises  do  not  Involve  all  elements 
of  the  defense. 

(b)  Evaluation:  Air  Defense  Exercises  (ADX)  conducted  in  Korea 
.•equlre  all  battalions  to  participate,  however  units  in  the  extreme  northern 
sector  arc  seldom  Involved  with  more  than  two  or  three  faker  aircraft, 
because  the  majority  of  faker  aircraft  are  in  an  area  of  operation  to  the 
south,  out  of  the  acquisition  range  of  out  equipment.  Firing  crews  in 

this  area  are  thus  required  to  be  alert  and  actively  i  arcicipate  in  exer¬ 
cises  for  which,  effectively,  there  are  no  targets. 

(c)  Recommendation:  That  aircraft  flight  routes  be  modified  to  allow 
all  elements  of  the  defense  to  participate.  This  may  also  require  the  use 
of  forward  air  controllers,  but  the  advantage  of  the  training  would  be  worth 
the  extra  affort. 
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e.  Training 

AN/TPX-21  Similator  Training: 

(1)  Observation:  The  AN/TPX-2i  simulator  has  been  emplaced  at  the  Direct 
Supptvrt  Platoon  of  two  Battalions  this  quaters,  and  maxlmuf**  training  was 
conducted. 

(2)  Evaluation:  In  the  past  eh  simulator  was  sent  to  each  unit  for 
a  period  of  30  days.  As  a  result  of  transporting  the  equipment,  it  was 
usually  nonoperatlonal  for  several  days  following  emplacement  and  the  use 
of  the  simulator  was  limited  to  one  battery  per  month.  By  moving  the  sim¬ 
ulator  to  the  Direct  Support  Platoon,  dowti  time  as  a  result  of  transportation 
was  eliminated.  All  four  batteries  are  now  able  to  receive  simulator  training 
at  least  once  a  week  by  sending  Fire  Control  Crews  to  the  DSP.  In  addition, 
while  the  simulator  was  at  a  unit  limited  training  was  being  conducted. 

This  was  primarily  due  to  requirements  for  status  changes,  for  work  details, 

CRE  training,  and  equipment  maintenance  requirements.  Inspections  by 
Battalion  and  higher  headquarters  further  hindered  the  training  program. 

In  an  effort  to  obtain  maximum  benefit  utilizing  the  simulator,  the  bat¬ 
talion  initiated  a  program  whereby  personnel  would  be  trained  at  night. 

Again,  the  units  were  generally  faced  with  the  same  typical  problems 
mentioned.  Presently  float  equipment  is  being  used  in  conjunction  with 
the  simulator'  to  Improve  training.  Emplacement  of  the  simulator  at  the 
DSP  eliminates  all  of  the  above  prob?  ^ms.  Crews  can  report  for  training 
at  0800  hours  and  receive  intensive  instruction  all  day  without  inter¬ 
ruption.  The  program  worked  so  well,  serious  consideration  is  being  given 
to  a  proposal  to  move  a  second  HIPIR  to  the  DSP  whenever  arbattery  is  on 
STATE  VII  so  as  to  utilize  both  consoles  In  the  BCC. 

(3)  Recommendation: 

(a)  That  all  Battalions  use  the  AN/TPQ-21  with  the  float  equipment  at 
the  battalion  or  DSP  location. 

(b)  That  each  battery  be  scheduled  for  TPQ-21  training  at  least  once 
weekly  for  one  day. 

(c)  That  the  Battalion  EMMO  section  insure  the  TPQ-21  and  float  equip¬ 
ment  Is  operational  at  least  24  hours  prior  to  scheduled  training  periods. 

(d)  That  a  second  High  Power  Illuminator  be  made  available  to  the 
Battalion  so  that  2  sections  can  be  utilized. 

f.  Logistics 

(1)  Battalion  Staff  Visits: 

(a)  Observation:  During  the  past  quarter  the  S4  Section  of  one 
battalion  conducted  coordinated  staff  visits.  Each  visit  had  a  specific  area 
of  inspect  cn  appropriate  assistance  was  rendered  whcie  necessary.  Copies 
of  the  resultSiAf  the  inspections  arc  left  with  the  Battery  Commander  and  the 
supervisor  of  the  area  inspected.  Reinspections  of  past  deficiencies  are  made 
by  spot  check  during  the  course  of  the  next  visit,  which  is  aimed  at  a  different 
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(b)  Evaluation:  This  systwr  pivos  each  hatta’ .on  a  bett^'r  indication 
of  the  overall  status  of  problem  areas. 

(c)  Recommendation:  That  other  Battalions  evaluate  their  staff  visit 
program  and  determine  if  their  present  system  Is  adequate. 

(2)  Vehicle  Maintenance  Records 

(a)  Observation:  There  is  a  shortage  of  qualified  Equipment  Record 
Clerks.  Although  battalions  are  authorized  ten  Record  Clerks,  by  MOS, 
few  are  actually  assigned.  Presently  personnel  of  other  MOS's  are  being 
utilized  to  fill  these  slots. 

(b)  Evaluation:  The  functioning  of  our  units  has  been  adversely  affected 
because  equipment  records  are  being  kept  by  untrained  personnel.  These 
records  are  being  maintained  by  maintenance  and  supervisory  personnel  wiio 
have  diverted  their  attention  from  other  duties  to  concentrate  on  this  area. 

(c)  Recommendation:  All  echelons  of  command  effectively  control 
assignment  of  these  personnel.  Full  advantage  be  taken  of  the  Eighth  Army 
Logistics  Training  School. 

(3)  Tactical  Generator  Power 

(a)  Observation:  Lack  of  sufficient  reliable  tactical  generators 
continues  to  be  critical  problem  throughout  the  brigade. 

(b)  Evaluation:  Units  of  this  brigade  still  have  many  over  hour  gen¬ 
erators  which  require  constant  second  echelon  maintenance.  Repair  parts 
are  still  extremely  difficult  to  obtain.  Several  times  during  the  quarter, 
batteries  have  had  to  call  firing  sections  out  of  action  for  a  lack  of 
tactical  power.  The  excessive  road  time  involved  in  transportation  generators, 
over  very  bad  roads,  to  and  from  the  Direct  Support  Platoons  also  compounds 
the  problem.  Reallocation  of  tactical  generators  from  Hercules  Sites  to 

HAWK  Units  has  helped  the  problem,  but  this  is  only  a  temporary  measure. 

(c)  Recommendations:  Replacement  generators  be  furnl sited  battalions 
tio  replace  all  over  hour  generators.  Critical  repair  parts  be  made  more 
readily  available  for  first  and  second  echelon  ’•epalrs. 

(A)  Reconciliation  between  supply  activities  and  customers 

(a)  Observation.  Due-ln  and  due-out  iuspense  files  along  with  receipts 
and  Issues  are  not  being  properly  or  expeditiously  maintained. 

(b)  Evaluation:  Sersonnel  maintaining  PLL  records  are  not  tully  trained 
on  posting  or  organizing  the  files. 

(c)  Recommendations:  More  time  and  effort  be  expended  in  the  training 
of  supply  personnel  at  unit  level.  That  these  people  be  more  closely  super¬ 
vised  to  insure  compliance  with  applicable  regulations;  and  that  scheduled 
reconciliations  be  carried  out  to  insure  that  current  requisitions  are  valid. 
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(1)  Degrading  radio  communication  by  utilization  of  poor  load  lines 

(a)  Observation;  It  was  noted  that  although  r.omrauni  cat  Ions  from  one 
VHF  radio  terminal  to  another  is  loud  and  clear,  subscribers  may  either 
have  to  about  to  be  heard  at  the  distant  subscriber  terminal,  or  can  not 
communicate  at  all. 

(b)  Evaluation:  i’he  lines  loss  In  most  cases  seems  to  occur  in  the  land 
line  communication  system  feeding  the  VHF  network.  Losses  occur  at  terminal 
devices  themselves  (TA-j13*s)  due  to  poor  equipment  such  as  receiver  and 
transmitter  elements,  weak  batteries,  ppor  stringing  techniques,  bad 
terminal  connections,  etc. 

(c)  Rgcoinmendatlon:  That  scheduled,  periodic  maintenance  be  made  on 
all  land  line  communication  devices,  and  that  poor  quality  items  be  replaced. 
Poor  communications,  usually  thought  to  be  a  result  of  problems  with  the 
radio  shots,  will  significantly  improve  with  such  preventive  maintenance 
being  pulled  on  a  regular  basis. 

(2)  Training  of  Sv;ltchboMd  Operators 

(a.‘  Observation:  Lack  of  properly  trained  switchboard  operators  (.MOS 
36K2G)  or  related  MOS  continues  to  be  a  critical  problem  throughout  the 
38th  Artillery  Brigade. 

(b)  Evaluation:  The  untrained  or  inexperienced  operator  can  often 
lose  communications  from  subscriber  to  subscriber,  even  though  the  VHP  to  VHP 
is  loud  and  clear,  and  the  land  lines  are  in  perfect  order,  by  not  knowing 
the  proper  telephone  procedures. 

Ic)  Recommendation;  That  training  be  given  to  all  switchboard  operators 
in  switchboard  procedures,  the  use  of  alternate  routes  between  subscribers 
and  maintenance  (oporatorsl  on  their  respective  switchboards. 

h.  Material:  None. 

i.  Other:  None 
FOR  THE  COiWANDER: 
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